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I. MANAGEMENT SUMMARY

We reviewed the internal controls related to the process of and selected transactions for recording, approving, calculating and paying overtime (OT) and compensatory time (CT) to determine compliance with applicable University of California (UC) policies and procedures, regulatory and contract requirements; and evaluate proper controls and best practices.  

Based upon the results of work performed within the scope of the audit, we noted several areas of opportunity to improve efficiency/effectiveness, strengthen internal controls, and/or effect compliance with University policy: 

· Individuals with High OT/CT (Observation III.C)
· Negative Confirmations (Observation III.D)
· Shared Service Center (SSC) Responsibilities (Observation III.E) 
· Planning, Scheduling and Pre-approval of OT/CT (Observation III.F)
· Sick (SLK) and Vacation (VAC) Conversion to OT/OT Premium (OTP) Payout (Observation III.G)

Minor items not of the magnitude to warrant inclusion in this report were discussed verbally with management. 
 	
II. INTRODUCTION

A.    PURPOSE

University of California, Riverside (UCR) Audit & Advisory Services (A&AS), as part of its Audit Plan, performed an audit of OT and CT.  This audit included procedures to study and compare relationships among OT and CT data on a campus-wide basis in order to identify unexpected and the absence of expected fluctuations, trends or activities, and other unusual items.  Sample timesheets were examined for compliance with policies, regulations and contracts.  

B.    BACKGROUND

UCR’s Time & Attendance Reporting System (TARS) is an in-house developed online tool that automates time and attendance reporting and is used to calculate OT and CT accruals for non-exempt staff.  TARS interfaced into the Personnel Payroll System (PPS) to update hours worked for non-exempt employees and leave time taken for both non-exempt and exempt employees; this information is ultimately used in generation of paychecks.   







Timesheets are submitted on a bi-weekly basis for non-exempt employees.  These timesheets are ‘positive pay’, meaning that employees record time worked as a basis for payment.  Exempt employees fill out monthly timesheets and only report leave hours (exception reporting).  In both cases, the employee’s supervisor approves the employee’s timesheets as required by policy.   

C.     SCOPE

The review included, but was not limited to the following areas:

· Reviewed UC and UCR policies, regulations and labor contracts related to OT and CT.
· Analyzed OT/CT for four years ended FY 2015-2016 to understand volume/trends and make inquiries as appropriate for any unusual items. 
· Interviewed selected departments/units to understand controls over:
· Planning and scheduling practices  
· Pre-approval of OT/CT
· Follow-up process for unapproved timesheets
· Payout of CT at maximum allowed accumulation (240 hours)
· Selected employees with OT/CT to verify:
· Timesheet approval
· Pre-approval  
· Business reason for OT/CT
· Approved timesheets to PPS and recalculated conversion rates
· Performed an analysis of SAS and reviewed selected employees for policy compliance. 

Our substantive audit procedures were performed from March 2017 to June 2017.  Accordingly, this evaluation of internal controls is based on our knowledge as of that time and should be read with that understanding. 

III.	OBSERVATIONS, COMMENTS AND MANAGEMENT CORRECTIVE ACTION

A. OT/CT by Unit 

We performed a four-year analysis from Fiscal Year (FY) 2012-2013 through FY 2015-2016 (only two years ended FY 2015-2016 are shown below) noting that OT/CT represented approximately 1% of total payroll in FY 2014-2015 and FY 2015-2016 ($1,942k versus $1,969k respectively).  Overall, payroll increased by 8% from FY 2014-2015 to FY 2015-2016, but OT/CT only increased by $28k (1% increase).  The Business and Administrative Services unit had the highest total OT/CT amount at $1.4m in FY 2015-2016 (a $118k or 8% decrease from FY 2014-2015).  The Vice Chancellor of Student Affairs (VCSA) unit OT/CT total amount increased by $49k or 44% from FY 2014-2015 to FY 2015-2016.  
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B. Units/Departments with the largest amounts of OT/CT (over $10k in FY 2014-2015 or FY 2015-2016)

We looked at four years ended FY 2015-2016 (only two years ended FY 2015-2016 are shown below).  Highest OT/CT amounts in FY 2015-2016 were as follows: 

· Police $713k (similar to FY 2014-2015) 
· Plant Services $148k (decreased by 22% from FY 2014-2015) 
· Housing Services $125k (increased by 27% from FY 2014-2015).  However, Dining Services OT/CT amounted to $73k and decreased by 52% from FY 2014-2015.  
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C. Individuals with High OT/CT

We found 84 individuals with at least $10k and over 15% of their total pay in OT/CT in FY 2015-2016.  Individuals with at least $10k and 25% of their total pay in OT/CT in FY 2015-2016 (count 15) are listed below.  
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Nine individuals were with the Police department, an industry with typically high OT due to the fact that these individuals are scheduled on long shifts.  The Police department’s contract allows for significant OT due to the number of pay types that are OT eligible.  Also, service demands have increased due to criminal activity around the campus, which may account for increased OT as well. 

We examined the timesheets of individuals from Registrar, Chemistry, Student Health Services, and School of Medicine (SOM): Riverside Community Hospital departments and made inquiries with the respective departments to understand the reasons for the OT/CT.  Police, Grounds and Plant Services were not examined as high OT/CT is expected because of the nature of their jobs.  We noted exceptions in the following areas:

· Registrar and Student Health Services – The Registrar’s office indicated that many individuals were required to work overtime for the Banner implementation.  Vice Chancellor Student Affairs was unable to provide information to support the reason for the excessive OT/CT for the individual in Student Health Services.  This individual exceeded the CT maximum allowed accumulation of 240 hours and was paid out 333 hours of Compensatory Time Paid (CMP).  We were unable to determine the review process used to ensure that CT is paid out at the maximum allowed accumulation in accordance with UCR policy.  

· Chemistry – One individual charged 12 per hours per day, for seven days, for three consecutive weeks.  For the timesheet period ended October 10, 2015 through January 2, 2016 (which includes the three consecutive weeks noted above), five of the six timesheets did not have supervisor approval. One bi-weekly period during that time was paid without a TARS timesheet on a supervisor approved email; the employee was paid based on working 12 hours per day for 14 consecutive days.  For the bi-weekly period ended January 2, 2016, the employee was scheduled to work seven days and because two days off were taken, the employee recorded 10 hours of vacation on each of those days.  That coupled with four paid holidays resulted in the employee working 44.5 hours during an 80-hour period and earning 26 hours of overtime and 4.5 hours of overtime premium (paid at time and a half).  We were unable to obtain information from HARVEST (the SSC handling this employee’s payroll) to support the OT.  However, we noted evidence of quarterly review of OT at the College of Natural and Agricultural Sciences (CNAS) Dean’s Office where this was questioned and explanations provided were accepted.  

· SOM – We noted that one of the three timesheets with OT did not have a supervisor approval in TARS.  Also, it did not appear that there was a unit level process to review for instances of excessive OT/CT at the time this occurred.  However, the SOM Chief Financial and Administrative Officer (CFAO) indicated that this level of monitoring will be occurring going forward in the SOM even after they migrate to R’SSC (the SSC that will process SOM payroll going forward).    

Analysis of prior years’ OT/CT: 
· FY 2014-2015 OT/CT approximated FY 2015-2016 OT/CT. 
· FY 2013-2014 OT/CT approximated FY 2015-2016, except that we noted one employee in Architects & Engineers that earned 27% of their salary as OT and/or CT.  Also, there were two additional Plant Services employees and one Theater employee with significant OT and/or CT.  
· FY 2012-2013 OT/CT was similar to FY 2015-2016, but also included a Theatre employee, and some Plant Services and Housing Services employees with significant OT and/or CT.  
 

D.   Negative Confirmations

Business and Financial Services management, in a Leave Accounting Audit Report (R2012-21) issued on December 19, 2013, indicated that in order to get 100% compliance with timesheet approvals, they implemented a ‘negative confirmation’ process.  If a supervisor does not approve an employee timesheet within 2 weeks of the close of a payroll cycle, then a negative confirmation is recorded and the employee is paid the time as stated in the timesheet.  While supervisors can subsequently approve a timesheet, the negative confirmation will not be removed, and there is no reporting mechanism to determine ultimately how many paid timesheets were positively approved.  

University Policy IA-101, states: “Individual attendance and job time records shall be approved by the employee's supervisor …” and “…payroll control standards are presented in terms of the most desirable operating conditions. There may be situations … when existing conditions may provide adequate control within the intent of the standards. In such situations, variance from these control standards must have the written approval of the Chancellor…”

Business and Financial Services management believes that the negative confirmation approval process is within policy, and that an exception from the Chancellor is not required.  Additionally, Business & Financial Services indicated that “the UCR campus has successfully utilized the negative confirmation process for Federal Cost Transfers (FCTs) for over 13 years.  The utilization of negative confirmations for TARS was an informed decision based on workgroup discussions involving Accounting/Payroll, Human Resources, Academic Personnel, Computing, and the Interim Vice Chancellor of BAS.”
We do not believe that this is a sound interpretation of University policy IA-101, nor is it considered a best practice.  
We noted that SSC and departments spend significant time following-up with supervisors to confirm zero-hour timesheets and other outliers that impact payroll and to obtain approvals before the timesheet moves into a permanent negative confirmation state.  However, ultimately, if there is no subsequent supervisor approval, the campus’ position is that this lack of supervisor approval constitutes approval.  

i. Negative Confirmation Statistics/Trends - We noted that the number of instances where TARS timesheets are not approved by the supervisor in a timely manner (generating negative confirmation) appears to be increasing (11% for one bi-weekly (BW) and monthly pay cycle in May 2016 versus 3% for one bi-weekly and monthly pay cycle in June 2015).  See figures for the bi-weekly and monthly May 2016 pay cycle below. 
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It appears that some of the increases are due to changes in some departments whereby they increasingly do not remove zero-hour timesheets.  Once we adjust for such cases (i.e. remove zero bi-weekly timesheets), there are still 8% un-approved timesheets (versus the prior year, which was at 3%).  In the case of VCSA, management indicated that they have a number of off-site student workers where their authorizing supervisors are not UCR employees (affiliates).  TARS does not have the ability to add affiliates, so these departments obtain ‘wet’ signatures on paper timesheets.  Those should be uploaded to TARS for better audit trail.  We were unable to determine the number timesheets impacted by this process due to system limitations.  

ii. Timesheets with OT/CT not approved by supervisor in a timely manner (i.e. generating negative confirmations)- In order to obtain a better idea of the number of timesheets with OT/OTP that have no supervisor approval, A&AS selected some timesheets that have the negative confirmation status with OT/OTP pay, and reviewed to determine if a subsequent and timely approval could be located (and ideally loaded into TARS).  For the bi-weekly payroll period ended May 21, 2016 and monthly payroll period ended May 15, 2016, we noted 22 individuals with OT/CT without supervisor approval.  For these, we requested the respective units/departments to try to locate offline approvals that may have not made their way into the TARS system of record.  Following were the results: 
a. BAS – 13 timesheets – The department was unable to provide any offline approval.  
b. Bourns College of Engineering (BCoE) – 4 timesheets 
· The Center for Environmental Research and Technology (CE-CERT) department provided offline approval for two timesheets and one approval could not be located.  We noted that the manual signature approvals were not dated so we were unable to determine if they were signed in a timely manner or in response to the audit.  When asked why the department was not requiring timely online approval, or loading these back into TARS, the department indicated that it is unusual to get wet signatures for timesheets, and that it is a challenge to meet the TARS deadlines as CE-CERT’s main funding comes from sponsored awards and they can work on multiple projects.  They then would need Principal Investigator (PI) approval, which can be delayed if the distribution does not coincide with the funding source.  What is paid in PPS does not always match what is in TARS, but they keep the PI approval for what was paid.  
· For another department, the offline approval was generated in response to the audit (1 year late).  
c. CNAS – 2 timesheets - The department obtained supervisor approval (11 months after the fact) and uploaded the documents to TARS.  
d. VCSA – 2 timesheets - The department was unable to provide any offline approval.  
e. Chancellor/Executive Vice Chancellor – 1 timesheet – We noted that while there was no ‘final’ supervisor approval of the timesheet, there was evidence of supervisor review and a request to amend the timesheet and it appears that the timesheet was amended as instructed.  

iii. [bookmark: _GoBack]Timesheets on Contract and Grant (C&G) funds, not approved by the supervisor - Although not originally part of the scope of this audit, the data we were examining lends itself to the question of how much Federal C&G dollars where charged on timesheets without supervisor approval.  For one bi-weekly and monthly payroll in May 2016, we noted 15 timesheets with approximately $7,000 in C&G charges (up from June 2015, which was 10 timesheets with approximately $5,000 in C&G charges).  Most were in CNAS and BCOE.  This is projected at approximately $180,000 annually in potential C&G charges on timesheets without supervisor approval.  These could be considered as questioned costs by external agency auditors.  We also noted that unapproved time for Sales & Service charges that ended up on C&Gs could be questioned costs; however, it would be difficult to quantify this.  Accounting management agrees positive approval of timesheets is best practice, however, the negative confirmation process, monthly PI reporting and annual payroll certifications minimize the risk to C&G funds.  However, CNAS management has concerns about supervisor approval of timesheets on C&G funds and is interested in enhanced and standard audit reports that can identify patterns and risks, and that can be used across all the SSCs to reach a higher standard.  
Management Corrective Action – Business and Financial Services - With the implementation of UCPath, expectation of employee and supervisor approval of timesheets was reinforced via the campus in-person and on-line training; the training also outlines expectations of the Shared Services Centers.  

E.   SSC Responsibilities 

Reporting/Monitoring/Follow-up – The responsibilities of the four UCR SSCs are not clear.  It is unclear if the departments/units responsible for monitoring/follow-up for unapproved time, excessive OT/CT, compliance with CT maximum allowed accumulation, review of TARS/PPS reconciliation reports, etc. or if there is some shared responsibility with the SSCs.

Monitoring Excessive OT/CT and CT Bank – 
· CNAS has a quarterly process whereby the CFAO reviews all OT/CT by department and additional review is made on high OT/CT departments.  However, it is not a standard report and like many units, it is something that is downloaded and manipulated.  We recommend that with the UCPath implementation, (UC’s program to implement a single payroll, benefits, human resources and academic personnel solution for all UC’s) such reports will be made available and that appropriate query/reporting capabilities will be offered so Units/Departments and UCR SSCs are able to get the information they need to do their reviews in a more efficient manner.  
· College of Humanities, Arts & Social Sciences (CHASS) – There was a Management Corrective Action (MCA) in a past Analytic Review Audit R2016-11 regarding the OT/CT review process and high OT/CT in the Theatre department.  CHASS and the department now have a review process in place to make sure CT at maximum allowed accumulation is paid out.  It is unclear if that responsibility will continue to be assigned to CHASS or if the SSCs will provide that monitoring/oversight.  
· BAS - Periodically, BAS prepares reports to understand the amount of OT being worked across its organization.  The purpose of the reports is not so much to monitor activity or approval of activity at a granular level, but to look at trends and expenditures.  They have had discussions with their Leadership Team about managing OT and minimizing it to the greatest extent possible.  However, there will always be areas that need to utilize OT to get the job done, especially at peak times (e.g., Police, Facilities).  For its customers, the reporting on OT/CT pay is the responsibility of the customer and is tied to financial planning and analysis. This way, the units can be proactive before expenditures are out of control.

Monitoring Unapproved Timesheets – We understand that the UCPath team is still in the process of reviewing how/if negative confirmations will change with the UCPath implementation, but the biggest change will likely involve ensuring any edits/changes made during the late approval period are processed in UCPath.  As such, our SSCs will need to develop best practices and monitoring/implementation policies on negative confirmations.  The assumption is that that they will do this in concert with the other three SSCs.  The UCPath/Future Operating Model (FOM) team is coming up with a way to track these, but once they go into negative confirmation, there is no process that allows it to be “approved by the supervisor” and cleared from the queue.  This may need to be discussed further by management.  Additionally, the reports out of TARS are not user friendly.  These reports need to be enhanced if the SSC’s are to obtain positive supervisor approval of timesheets. 

Monitoring CT Bank Balances at Maximum Allowed Accumulation – In order to review that CT payouts were made in accordance with policy (at 240 hours or 180 for Skilled Crafts represented employees), we requested to review the April 2017 ‘Leave Liability Report (PPP6401)’, however we were unable to obtain such report.  The departments receive a departmental version, PPP6401–D every month through iReport.  The Payroll Office is not required to review or audit this report as it is a department responsibility.  In a past Analytic Review audit R2016-11, we noted that some individuals in Theatre were not being paid out at the CT maximum allowed accumulation.  CHASS and the Theatre department implemented a process whereby they now monitor OT/CT and payout CT at the maximum allowed accumulation.  R’SSC audits CT utilization for all clients to ensure that the accrual does not exceed 240 hours or 180 hours for Skilled Craft employees.  In the rare instance when the accruals exceed the limits, they notify the department and pay out the excess.  This is a manual audit because there are no automated stops in the system.  It was indicated that this will be remedied as we go to UCPath as TARS will automatically pay out the OT when an employee reaches the maximum allowed accumulation per their bargaining unit contract.   

TARS/PPS Comparison Report – This report reconciles TARS hours to PPS by the Distribution of Service (DOS) code.  However, the reports only appear to go back to June 2016.  We ran this report for the bi-weekly pay period ended June 18, 2016 for three units and selected 13 individuals with OT/CT mismatches to review.  We noted no exceptions.  However, the differences reported were false positives.  It is not clear if this is going to be a department/unit, or SSC responsibility to review these reports going forward.  This report is 24 hours old when payroll is being processed as it needs an overnight update.  If changes are made to the roster, or a retroactive adjustment (LX/RX) is processed during the payroll process, it will not show on this report.  This report is a comparison of TARS to the PPS Roster and is only valuable when the data exists in both places.  Excluded from the report is the processing of manual timesheets, LX/RX transactions, multiple appointments, and additional pay.  As a result, the comparison report is also incomplete. 

Management Corrective Actions:

Business and Financial Services - With the implementation of UCPath in December 2017, extensive remediation of TARS was required to meet the campuses basic business needs.  As TARS reports tools are developed to address department and SSC needs, these observations will be considered.

Human Resources – 
· Monitoring Excessive OT/CT & CT Bank - As part of the Future Operating Model (FOM) design, an HR Business Partner (HRBP) role was created.  It seems that, while the SSCs would be responsible for reporting, the responsibility for monitoring, follow-up and counseling regarding alternate courses of action more appropriately resides with the HRBP function.
· Monitoring CT Bank Balances at Maximum Allowed Accumulation - A UCPath Cognos Report (R-366: Employee's total hours (sick, vacation, hours worked) is now available and can be used to monitor CT accruals, usage and balance.


F.    Planning, Scheduling and Pre-approval of OT/CT 

a. Planning and Scheduling practices vary by department.  For example, the Police department uses the Kronos system to create formal schedules.  In some cases, in this and other departments, OT/CT is required by a project/program and may or may not be anticipated/scheduled in advance.  

b. Pre-approval of OT/CT - There does not appear to be a formal tracking process at UCR for OT/CT pre-approval, although it is the department responsibility to pre-approve OT/CT.  
i. BAS stated that the department heads/supervisors are responsible for ensuring that OT is authorized before it is worked.  However, they were not aware of any requirement/policy for pre-approval to be documented and approval of the time report, after-the-fact, is the only evidence that the hours were authorized by the supervisor.
ii. Conversely, we noted one department in BCOE has a formal pre-approval document with approvals.  We noted, in one case examined, that the document was approved and loaded to TARS. 
Management Response – Human Resources - UC Policy & UCR Local Procedures do not dictate a specific pre-approval process for the use of OT/CT.  Departments are tasked with communicating their specific pre-approval process to their staff because business needs vary from one department to another depending on the nature of the work being performed.   

G.   SLK/VAC Conversion to OT/OTP Payout 

We noted one instance where a CNAS employee, over many months, was converting SLK/VAC to OT and OTP (1.5 times OT).  A Departmental Time & Attendance Administrator (DTAA) questioned one of the many timesheets, but the employee indicated that the Supervisor requested that time be entered this way and there was no follow-up.  As a result, it appears that the individual was collecting OT and OTP (1.5 times OT) for hours not worked.  

UC Policy PPSM-30 states: “For compensation purposes, overtime is time worked that exceeds 40 hours on pay status in a workweek [subject to some exceptions]. Over-schedule is time worked that exceeds an employee’s regular daily schedule on pay status.” 

Sick or vacation hours plus hours worked in a day should not exceed scheduled hours in a day.  

We reviewed one month across the whole campus and note that this was an isolated case.  

This item was addressed in R2017-05 CNAS Dean’s Office Audit Observation III.A.2 (issued February 27, 2018). 

H.  Staff Administrative Stipends

We reviewed SAS payments from FY 2013-2014 through FY 2015-2016.  The top 10 individuals with SAS payments in FY 2015-2016 are listed below.  Total SAS payments decreased significantly from FY 2014-2015 to FY 2015-2016 (31%).  It is our understanding that these individuals were backfilling open positions or performing additional work for specific projects.  UCR policy states that SAS payments cannot exceed 25% of total salary.  We did not find any instances where the SAS payments exceeded this limit.  

PPSM-30 Compensation policy in effect since April 10, 2015 states:

“The payment of administrative stipends is intended to be temporary and generally should not exceed twelve months; however, if necessary, one extension of up to an additional twelve months may be approved in accordance with Section IV.C.1 of this policy. An extension of an administrative stipend beyond twenty-four months is an exception to this policy.” 

Policy prior to that date was silent on the amount of time that Staff Administrative Stipends were allowed.  
We noted several instances where individuals who were working on UCPath were collecting SAS payments beyond twenty-four months.  However, since the policy limits were not in effect until April 2015, they did not exceed any limit.  Nevertheless, management indicated that that there is exceptional approval for these individuals.  The R’SSC provides routine reporting to clients on stipend amounts, duration, and end dates.  It is our understanding that all the SSCs are planning to operate similarly so these reports should be available for all departments.  
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Management Response– Human Resources -  
· Individuals with stipends greater than two years were working on the UCPath project.  In 2015, University of California Office of the President granted a blanket exception to the administrative stipend duration limit for individuals working on the UCPath project. 
· A UCPath Cognos Report (R-362: Administrative Stipends) is now available to central offices and SSCs.  It can be used to monitor both the amount (to ensure it does not exceed 25% of the employee’s base salary) and the duration (to monitor 12 months, 24 months & beyond in exceptional circumstances).  The SSCs would be responsible for tracking and reporting stipend duration to their clients, but the responsibility for monitoring, follow-up, advising regarding alternate courses of action, and coordinating any necessary approvals lies with the HRBP role.
· HR began providing the Chancellor and campus leadership with a quarterly compensation report which includes any stipends that are out of compliance with policy.  Monitoring occurs in HR. 
	
	
image1.png
FY2014-2015 FY2015-2016
~ T ~ ~ ~ T ~ ~

Other Total Other Total

o | Aot | Accrued creot| | cr | AllOT | Accrued creot
] Accrued & | Accrued & . Accrued & | Accrued &

Accrued|  Paid  [and All OT| /Total |"| Accrued | Paid | and All /Total

o~ paid paid paid paid

paid ot Paid

Business & Administrative Serv | | 335,017] 1,199,202] 1,534,219] 50,332,668| 51,866,887  3%| | 339,787|1,076,219]1,416,006] 51,826,663| 53,242,669 3%
Vice ChancellorStudent Affairs | | 21,260 89,293 110,553| 22,685,687 22,796,240 _ 0%| | 42,825 116,549] 159,374 24,808,968] 24,965,342 1%
College of Nat & Agr Sciences 1204 71,070 _72,27a] 73,918,889 73,990,762 0% 6,746 75,869 _82,015| 77,792,516] 77,874,731 0%
School of Medicine 23| 34708 34,726] 26,006,766 26,041,892 0% 4,592 _72,971] _77,563| 33,614,156 33,691,720 0%
Coll of Hum, Arts & Social Sci 1839]  33,650|  35,488] 51,501,958| 51,537,842 0%| | 13,165 46,477 59,642| 54,657,713 54,717,355 0%
Bourns College of Engineering 1a5| 39,075 39,224] 30,121,712] 30,160,936 0% 1,873 _44,056] 45,929 32,335,522 32,381,450 0%
University Extension 547 _a1153]  42,100] 10,519,995 10,562,095 0% 867 _36,326] 37,192] 10,242,229] 10279.821] 0%
Computing & Communications o 22583 22583 9661758 9684341 0% o 2293 3293 10321101 10,353,893 0%
Vice Chancellor - Research o 8697 8697 3408036 3416733 0% 8| _so%| 8697 39308 3,939,188 0%
Vice Chancellor - Univ Adv. 4152 6590 10742 7,101,913 7,112,656 0% 1833 5202 7,07 7.430809] 743788 0%
School of Public Policy of 1722 172 1613067 1618789 0% 6,135| of 13| 2326887 23330 0%
University Library o a9 4963 6111901 6116864 0% of s 5508 sasaas| 6504978 0%
Graduate School of Education o 51 81| 530230 saman| % o san| san| sae0178 536559 0%
UCR Intercollegiate Athletics o 668 668] 3,674,348] 3,675,016 0% 3,406 1,262 4,668 4,035,100 4,040,768 0%
planning & Budget 2| 1008 1100 30035 3008645 0% 2201 2308|4509 3078379 3,082,888 0%
international Affairs o o o swsas| swsan| o 2462 1839|4302 serges|  s7;2171] 0%
School of Business Administrat 73 273 346] 9,235,087 9,235,433 0% 18| 327 3392 11,139,898 11,143,285 0%
Chancellor/EVC o 1776] 1,776 50200083 5201859 0% 83| 1992] o681 5943408 5946088 0%
Undergraduate Education 7,562 1,008] _ 8570] 11,442,890| 11,451,860 0% o 28| asm 11,769,405 11,771,986 0%
UC MEXUS o 1328 13 749328 750656 0% of 15a6] 1506  7e2051]  7saa97] 0%l
Graduate Division o 10318 10318 1739749 1750067 1% o 109] 10m| 179487 1796067 0%
CE - College of Nat & Ag Sci o 233 233 2,569,309 2,569,592 0% 32| 679 711 3,534,676 3,535,387 0%
Palm Desert Graduate Center o o o ae2s ate2s2 % 615 o 615 438300 438915 0%
Academic Senate o o o saan| saan] % o o o _assewm| assewm| 0%
UCMexico Initiative of of o of o o of of o 195521] 195521 0%
Total UCR 372,228] 1,569,485 1,541,713 337,348,507 339,290,220 _ 1% | 427,354] 1,542,112] 1,969,467 365,196,697| 367,166,163 _ 1%





image2.png
FY2014.2015 FY20152016
< ~ = ~ ~ ~ = ~ ~
Other Total Other Total
o | AloT | Accrued creot| | ot | AloT | Accrued creot
Unit Description Department Description Accrued & | Accrued & Accrued & | Accrued &
Accrued| Paid | andAll Jrotal | |Accrued| paid | andall [Total
paid paid paid paid
ot paid ot paid

Business & Administrative Serv_|police 84,974 629,021| 713,995 3563180 4,277,176 17%| | 100290 612,908| 713,198 3859312 4,572,510 16%
Business & Administrative Serv_|Plant Services 99,610 o0,401| 100,011| 3194875 3,284887 o%| | 69,083 78961 148,084 3315135 3,863,179 4%
Business & Administrative Serv_|Housing Services 58] _90.289] 90,847 7196963 7,287,810 1%| | 6829 118347] 125176 7274748 7,399,928 2%
Business & Administrative Serv_|Utility Ops & Maintenance o 4077 4077  sazeea|  93z7e2| 10% o 91109 o1,100] ses001] 56,110 10%
Business & Administrative Serv_|Dining Services o 152,788 152,788 8959218 112002 2% of 72925 72,925 9506859 9,579,788 1%
Business & Administrative Serv_|Grounds 64204 8036 72,080 1347062 1,419,342 5%| | 64166] 2,193 66,359 15303850 1,370,210 5%
Business & Administrative Serv_|Building Services 57,074] 1,671 58,745 36ls666| 3,674412 2%| | ase02| 3821 asazs| 3sseaes| 3884571 1%
Business & Administrative Serv_[Transportation & Parking Sves | | 18,602 31,757 50,360 1,711,423 1,761,782 _3%| | 34780 9,617 44,397 1677209 1,721,686 3%
Vice ChancellorStudent Affairs_|Undergraduate Admissions 311 30105 30420 1,784,484 177908 2%| | a867] 34154 3901 1,959,253 1998274 2%
Vice ChancellorStudent Affairs_|Registrar 183 726 509 830,756 _ sanees| 0%| | 3,760 32186 35,985 890526  s26471| 4%
School of Medicine [SOM ReH: Riverside Cty Hosp) o 310 3104 58,223 61,022] 5% o s3am1 sam| 147373 1s0554| 18%
College of Nat & Agr Sciences _|Chemistry o 10238 10238 9166959 9177193 0% 187]_25,715] 25,901 10,098,296 10,124,157 0%
Vice Chancellorstudent Affairs_|student Life 3355 21,982 25338 839,469 864,806 3% o 20205 2a,205] 936177  seoami| 3%
Business & Administrative Serv_|Housing Srvcs. Admin. 602 27,742 28,384] 3698420 3726765 1%| | 2885 20303 23,188 a112813 4136001 1%
Coll of Hum, Arts & Social Sci__|Theatre Facility Unit of 2087| 2087 219507 2a0782 9% of 22205 22,085 2a9280] 27| s
University Extension UNEX  Student serv o 22303 22303  so036]  swmas0] 2% o 21306] 21,306] 1078090 1,099,396 2%
College of Nat & Agr Sciences _|Entomology o 10963 10963 5668436 5679398 0%| | 5856 14,037 19892 5,799,047 8819333 0%
Business & Administrative Serv_|Mail Services o sam| oum| 296740 305881 3% o 1867 1se7a| s12oas|  amen|  o%
Business & Administrative Serv_|Printing & Reprographics of 17153 17153 702339 719492 2%| | 1003 17,047 1saso| 7mer|  79s122 2%
Bourns College of Engineering_|Engineering - Dean's Office o 10602 10602 2709316 2719918 0% 298] 18,145 18393 2,779,929 2798322 1%
Vice ChancellorStudent Affairs_|Student Health Services 12,229 5037 17,266 3,412,653 3,429919] 1% | 13,255 3,898 17,153 3,502,642 3,519,795 0%
Bourns College of Engineering_|CE-CERT 1aa]_16710] 16858 3,448,345 365199 0% o 15820 15828 3567038 3582863 0%
Business & Administrative Serv_|Refuse 5,405| o __sa0| 51,845 50,250 9% | 14571 of 18571 o297 107,069 14%
Vice Chancellorstudent Affairs_|Financial Aid 35| 9552 9587 1,513,001 152267 1% | 1L767] 1612 13,379 1,648,893 1661873 1%
Coll of Hum, Arts & Social Sci__|CHARSS Dean's Office of agsa| agea| 206787 2272234 0% 107 _12,714]  12,821] 2056975 2,067,796 1%
College of Nat & Agr Sciences _|Physics and Astronomy o 6261 6261 542942 sasnzes o o u718] 1,718 9327373 92m00] 0%
Computing & Communications _|Student Technology Support of 6558|6558 179417 1761975 0% o uan| mum| 1asess] 150799 1%
Departments with less than S10K in CT Accrued and OT Paid | | 106,876] 866,965| 973,841] 259,764,380] 260,738,221]  0%| | 149,389 826,666] 976,055(283,588,047] 284,564,101 0%
Total UCR [ 372,228] 1,569,485 1,941,713] 337,348,507| 339,200,220(  1%| | 427,354] 1,542,112[ 1,969,467365,196,697| 367,166,163  1%|
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FY2015-2016

o | anor (TThwued) Other Tol |craor
Department and AIOT| Accued & | Accrued&
Aecrued | Paid | Fpaig Paid paia | /T
Police a78| e1em3| eseso| mieso| 17m3m0| 37
Police 5976 | 1857 | simms|  ssise| 1ssoei| a7
Police 4507 | eoes0| eazsr|  sisoa| 1ssose| 3w
Police 20| 5700 e14%] sssos| 126sea| 33
Police 20| 050 | ao3si| o016 | 130513] 31
Police 4308 sesse| 3m7e6| 10| 1sses| a1
Police 3308 sass| szeen| soens| 17369] 30
Police 2106 | 205 saer|  7esss| 1maoss| asw
Police. 4308 eee1| sLms| s | 1mpare| oew
Pian: Serices ~ | orses| oises|  ersm|  esaw| aow
Registrar — | tems| esas| asses|  ereao| oex
Chemistry [ 0] 1510 7006 | saser| asw
Studen Health Serices 0220 - T0a0|  sosu| aozer| 7|
SOM RCH:Riverside Cry Fosp |- 8506  Bs0s| asen| smerr| %
Grounds S0 N 201 11798 | 1sers| 2w
Individuals with less than 25%
T Accrued and OT Paid and/or
less than 510000 in pay 57231 | 1,127,655 | 1501864 | 34105518 | seseoraen | o
AILUGR 227,354 | 1,542,112 | 1,969,467 | 365,196,697 | 367,166,163 | 1%
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BW payroll period ended May 21, 2016
& Monthly payroll period ended May 15, 2016

supervior | N | gemoved % Not

approved |SUPEMVISOr | g g | Total | supervisor
Unit Description Approved Approved
Vice Chancellorstudent Affairs 240 159 1,391 28%)
UCR Intercollegiate Athletics 92 112 18%
School of Business Administrat 56 68 18%
Bourns College of Engineering 186 13 231 14%
University Library 182 1 208 12%
Chancellor/EVC 57 63 10%
Coll of Hum, Arts & Social sci 346 2 a7 %)
School of Medicine 251 3 316 7%
College of Nat & Agr Sciences 578 7 626 7%
University Extension 150 6 71 6%
Business & Administrative Serv. 1,693 33 1,810 5%
Planning & Budget 2 4 5%
Vice Chancellor - Univ Adv 129 133 3%)
Undergraduate Education 191 196 3%)
Computing & Communications 185 7 195 2%
Vice Chancellor - Research 59 59 0%
Graduate school of Education 35 2 37 0%
School of Public Policy 21 21 0%
Graduate Division 19 1 20 0%
International Affairs 19 19 0%
Palm Desert Graduate Center 10 10 0%
Academic Senate 8 8 0%
UC MEXUS 6 1 7 0%
Other 6 6 0%
CE- College of Nat & Agsci B B 0%
UC-Mexico Initiative 1 1 0%
AILUCR 5,211 689 235 6135 11%|
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Department |Title. FY2013-2014 | FY2014-2015 | FY2015-2016
SOM Finance & Administration __|VICE CHAN ASC - 43,835 29,982
SOM Compliance MR N N 24,000
Enterprise App Development __|PROGRANLA N N 18,000
student Technology Support___|PROGR ANLA SUPV. 1,500 N 16,800
student Affairs Technology Svc__|PROGR ANLA SUPV. N 4,887 15,715
Clinical Affairs [ANLS N 3,759 15,162
Student Affairs Info Systems___|DIR 6,907 14,232 14,810
VC- Business & Admin services _|ANL3) 6,600 13,200 13,774
Enterprise App Development___|PROGR ANL 3 SUPV. 18,000 18,000 13,500
VC- Business & Admin Services _|PERSONNEL ANLPRN 2 10,842 19,200 12,571
Sum Non Top 10 FY2015-2016 712,124 877,714 513,550
AIlUCR S 755973 S  994,827|S 687,869





