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Executive Summary

The purpose of the audit was to evaluate Intercollegiate Athletics’ (IA’s) current processes and
controls related to

the alignment of expenses with the campus/departmental business purpose, compliance
with internal policies, reasonableness, appropriate classification, and recording accurately
in a timely manner;

understanding variances over time, against budget, against related revenue streams, and
between insourced and outsourced activities; and

evaluating working assumptions for budgeting expenses.

Based upon our audit work performed, we make the following observations.

We concur with the conclusions of the most recent Intercollegiate Athletics task force that
maintaining the current size of the program, IA being responsible for the annual debt
service for California Memorial Stadium (CMS) and the Simpson Center for Student-
Athlete High Performance (SCSAHP), and IA having a balanced operating and non-
operating (capital) budget are three conditions that appear mutually unsustainable in the
short run. Assuming that the campus wishes to keep the current size of the program
(number of student athletes and teams), the campus should plan for continuing to support
any operating losses and shortfalls in debt service capacity for the foreseeable future.

‘Required review and approval of event planner credit card transactions was not conducted

during our test period. Management corrected this condition prior to the issuance of our
final report.

Management has proposed responses and action plans that we believe adequately address our
observations. »




Source and Purpose of the Audit

The purpose of the audit was to evaluate IA’s current processes and controls related to

the alignment of expenses with the campus/departmental business purpose, compliance
with internal policies, reasonableness, appropriate classification, and recording accurately
in a timely manner;

understanding variances over time, against budget, against related revenue streams, and
between insourced and outsourced activities; and

evaluating working assumptions for budgeting expenses.

Scope of the Audit

The audit scope included examining current business processes and internal controls in the
prioritized areas of

travel and entertainment;
administrative salaries and benefits;
student aid;

team travel;

fundraising and marketing; and
budgeting and forecasting.

Additionally, the following reports authored by the Task Force on Intercollegiate Athletics and
other campus committees were reviewed for purposes of gathering information and history on
topics related to the scope of the audit.

Task Force on Intercollegiate Athletics, Report of the Academic Senate, August 30, 2010

- Academic Planning and Resource Allocation (CAPRA) Subcommittee on IA, I4 Finances

and Academic Performance of Student Athletes, 2012-13

Center for Studies in Higher Education, University of California, Berkeley, The
Management of Intercollegiate Athletics at UC Berkeley:  Turning Points and
Consequences, November 2013

Center for Studies in Higher Education, University of California, Berkeley, 4 Cautionary
Analysis of a Billion Dollar Athletic Expenditure: The History of the Renovation of
California Memorial Stadium and the Construction of the Barclay Simpson Student Athlete
High Performance Center, February 2017

Task Force on Intercollegiate Athletics, Final Report, June 5, 2017

Audit techniques included interviews with Intercollegiate Athletics staff about the current practices
and control activities for specific business processes, the review of selected travel expense
documentation, and the analysis of budget and operating revenue and expense data. Our fieldwork
was completed in June 2017.




Backeround Information

IA supports 30 men’s and women’s teams and over 900 student athletes. Over the fifteen year
period between 2002 and 2016, operating revenues (including annual campus subsidies and
distributions from IA’s Endowment Seating Program [ESP] fund functioning as an endowment
[FFE]) have grown from $30 million to $86 million and operating expenses have grown from $36
million to $88 million. For the past six fiscal years, IA has also had non-operating capital
expenditures for annual debt service related to the renovation of California Memorial Stadium
(CMS) and the construction of the Simpson Center for Student-Athlete High Performance
(SCSAHP).

IA has been a subject of internal and external review including the commissioning of three internal
task forces in the past seven years. Two of the three task forces (2010 and 2017) were focused on
financial issues; the third (2014) was focused on academic performance issues. We also conducted
an audit of IA’s management of revenue streams in 2015 (Project 15-653).

We discuss long-term trends in IA’s finances, revenues and expenses, with particular focus on
ongoing campus support and the impact of the CMS/SCSAHP debt service in our first observation.

There continues to be concern as to whether IA’s revised financial model related to CMS/SCSAHP
developed in early fall 2012 is sustainable and can account for a debt payment aimed at increasing
in FY2032-33 to an approximate total of $26-$37 million per year when principal payments will
become due. The revised model recognizes that the sales from the ESP are a significant source of
revenue, however, this model includes additional revenue sources and plans to reach a wider group
of potential buyers. The revised model’s revenue sources are

e The ESP (dedicated sales force; corporate bundles; perk pricing; more realistic sales
projections)

e Media rights revenue (Pac-12 and campus)

e Rental of facilities (third party and campus unit rentals)

e Naming rights (revised approach from the original model)

e Philanthropy (designated for the facilities)

We reviewed and used externally available financial information for our report. As a member of
the NCAA, the campus is required to collect and report certain financial information related to its
intercollegiate athletics program each year. There is a standard reporting criteria that is used for
all Division I-FBS schools and the university’s external auditor conducts an annual agreed-upon-
procedure engagement based upon NCAA-defined procedures of the campus’ reporting.
Submitted NCAA reports for individual schools are not publicly available.

To promote transparency, IA prepares a public statement of revenue and expenses that roughly
follows the same reporting categories and conventions used for NCAA reporting. We have
compiled a summary of these statements for fiscal years 2002 through 2016 at Appendix J. We
note that, although we used data in these statements to prepare our summary and perform our
“analysis, we did not independently validate the statements through audit test work.




To obtain perspectives on other Pac-12 conference schools and other comparable large public
research universities with Division I athletic programs, we used publicly available data from US4
Today’s NCAA Finances database (http://sports.usatoday.com/ncaa/finances/) and the US
Department of Education’s (ED) Equity in Athletics Data Analysis database
(https://ope.ed.gov/athletics/#/). We note that both USA Today and US ED used data collection
and reporting conventions that may differ somewhat from NCAA reporting conventions. We
noted that data from the two databases were generally consistent with the figures reported on the
public statements prepared by IA and we did not reconcile any identified differences as our
analysis was focused more on higher level trends over time rather than precise numbers for any
given reporting category or specific year.

Summary Conclusion

Based upon our audit work performed, we make the following observations.

e We concur with the conclusions of the most recent Intercollegiate Athletics task force that
maintaining the current size of the program, IA being responsible for the annual debt
service for CMS/SCSAHP, and IA having a balanced operating and non-operating (capital)
budget are three conditions that appear mutually unsustainable in the short run. Assuming
that the campus wishes to keep the current size of the program (number of student athletes
and teams), the campus should plan for continuing to support any operating losses and
shortfalls in debt service capacity for the foreseeable future. Even if the campus assumed
responsibility for the debt service and reassigned the dedicated annual income stream of
the ESP FFE endowment income distribution, the endowment income itself (averaging $9-
$13 million over the last three years) is insufficient to cover the debt service and the campus
would need to cover the difference. The situation becomes more serious when principal
payments become due and if the FFE has not grown by that time to be large enough to
support the increase per the debt repayment schedule.

e Required review and approval of event planner credit card transactions was not conducted
during our test period. Management corrected this condition prior to the issuance of our
final report.



“SUMMARY OF OBSERVATIONS & MANAGEMENT RESPONSE |

AND ACTION PLAN

Ongoing Campus Support and Annual Debt Service

Observation

As with other peer institutions, IA’s finances have been a topic of intense scrutiny by both internal
and external stakeholders for well over a decade. IA is considered an auxiliary enterprise, as
defined in university policy Business and Finance Bulletin (BFB) BUS-72 Establishment of
Auxiliary Enterprises. A defining characteristic of an auxiliary enterprise is that it is “essentially
self-supporting” and provides “non-instructional support in the form of goods and services to
students, faculty, and staff upon payment of a specific user charge or fee.” Athletic programs are
-considered hybrid auxiliaries because their activities “include characteristics....that are
complementary to the core instructional program, that contribute to students’ physical and
psychological well-being, or enrich their social, recreational, or cultural experience.”

As part of our audit, we sought perspectives on the following topics, which have also been
considered by prior task forces as well as internal and external stakeholders.

e . The size of the campus subsidy relative to peer institutions
e Ongoing institutional support, annual debt service, and financial viability
e Long-term trends in IA’s operating and non-operating revenues and expenses

Our goal was to provide an independent view, free from any particular stakeholder bias. Our
perspective on these topics, which is primarily from a financial perspective, is only one of many.
We do not explicitly consider the intangible benefits of IA to the greater campus, which we agree
may be significant and important on its own merits. Those points of view can be found in other
studies and prior task force reports.

The size of the campus subsidy relative to peer institutions

The annual campus subsidy to IA can be measured in different ways. The most direct measure of
campus support is about $5 million for FY2015-16. However, in recent years the central campus
has increased the administrative full costing assessment to 9 percent and is more consistently
recouping costs from auxiliary units. If you include these transfers back to the campus the net
campus subsidy (excluding funds to support debt service) is now close to zero. We discuss this in
more detail below.

Many peer institutions provide ongoing financial institutional support to athletic programs. For
mandatory annual financial reporting by NCAA members, the NCAA defines three categories of
institutional support:




Direct Institutional | Direct funds provided by the institution to athletics for the operations of intercollegiate
Support | athletics including
« unrestricted funds allocated to the Athletics department by the university (e.g., state
funds, tuition, tuition discounts/waivers, transfers);
« federal work study support for student workers employed by Athletics; and
« endowment unrestricted income, spending policy distributions and other investment
income distributed to Athletics in the reporting year to support athletic operations.
(restricted endowment income for athletics is considered separately as Athletic
Restricted Endowment and Investment Income)
Indirect Institutional | Value of costs covered and services provided by the institution to Athletics but not
Support | charged to Athletics including
» administrative services provided by the university to Athletics but not charged such
as HR, Accounting and IT;
e facilities maintenance;
* security;
* risk management; and
« utilities.
Indirect Institutional | Debt service payments (principal and interest, including internal loan programs), leases
Support — Athletic | and rental fees for athletics facilities for the reporting year provided by the institution
Facilities Debt Service, | to Athletics but not charged to Athletics.
Lease and Rental Fees

USA Today collected data from public universities for 2014-15 and calculated a “total subsidy”
figure for each school that represents “The sum of student fees, direct and indirect institutional
support and state money, minus certain funds transferred back to the school. The transfer amount
cannot exceed the sum of student fees and direct institutional support that the department receives
from the school.”!

Appendix B presents US4 Today’s data for 2014-15 (the most recent available year) for other
public Pac-12 universities as well as six large, public research universities with Division I athletic
programs. The campus IA net subsidy is reported at $1.25 million, but a footnote indicates that
this amount is net of transfers back to campus and the combined amount of student fees and direct
institutional support was approximately $5 million ($3.5 million in direct institutional support and
$1.4 million in student fees). Using this $5 million figure for comparative purposes, the campus
subsidy is toward the lower end of other Pac-12 conference schools, with subsidies that ranged
from $2 to $19.3 million. Relative to other large public research universities, the campus falls
between schools with large revenue streams and minimal campus support (University of Texas at
Austin, Ohio State, Michigan and Penn State) and those with similar total revenue but more
campus support (University of Virginia with $13.5 million and University of North Carolina
Chapel Hill with $9 million).

For FY2015-16 [see Appendix J], not yet reported by USA Today, IA’s combined amount of
student fees and direct institutional support remained at roughly $5 million even though the
composition changed (student fees decreased $1 million to $400,000 and direct institutional
support increased $1 million to $4.5 million). However, transfers back to campus increased from
$3.8 to $4.6 million, so the net subsidy (excluding student fees) decreased from $1.2 million in

1 US4 Today, Methodology for NCAA Athletic Department Revenue Database,
http://sports.usatoday.com/2016/04/14/methodology-for-ncaa-athletic-department-revenue-database/
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2014-15 to roughly zero. However, this data excludes the effect of the annual debt service for the
stadium renovation and new high performance center.

What has been notable in the last six years is the appearance and growth of expenses classified by
the NCAA as “transfers to the institution” that are offsets to the direct institutional support. These
transfers were reported as zero from FY2001-02 through FY2010-11 but have grown to the point
that in FY 2015-16 direct institutional support roughly equals transfers back to the campus. As
such, one could argue that there is no net operating subsidy anymore, but the campus does end up
paying for an overall unit deficit (operating deficit and non-operating debt service).

In the past three years, IA has had to cover a deficiency of operating revenues over expenditures
through principal withdrawals from their FFEs as well as one-time transfers from the central
campus that were approved by the chancellor separate from the normal annual budget process. In
FY2013-14 and FY2014-15 [see Appendix J], IA has had a significant operating profit ($13.8 and
$9.2 million, respectively) but an overall loss due to the CMS/SCSAHP debt service. In FY2015-
16, IA had both an operating loss of $2.5 million and an overall loss of $21.7 million after including
the $18.6 million debt service and other non-operating expenses.

Ongoing institutional support, annual debt service, and financial viability

The 2010 IA task force recommended reducing direct institutional support, which at the time was
deemed unsustainable at about $7-$10 million annually (at that time there were no transfers back
to the institution reported). That has been accomplished in that it has been reduced to $4.5 million
(excluding student fees) in FY2016 and simultaneously transfers back to the campus have gone
from zero to $4.6 million, resulting in a roughly net zero operating subsidy position. However,
now the campus clears an annual overall IA deficit due to the incremental effect of non-operating
debt service that was not present at the time of the 2010 task force.

The CMS/SCSAHP debt service is $18-$20 million annually until principal payments commence
in 2033. Logically, TA would need to generate $18-$20 million in net operating profit to service
its debt for the near term. As with most athletic programs, men’s football and basketball are by
far the largest revenue generating sources. For this campus, men’s basketball has a small operating
loss, which leaves men’s football that currently generates approximately $19 million in operating
profit.

If the campus eliminated all other sports, all IA administration and support functions, and only had
a football program, TA would currently just barely be able to service its debt. However, such a
program change is not a viable option as the campus would not be Title IX compliant; donors and
alumni, as seen in 2010 with prior attempts to cut individual sports, would likely protest; and IA
would not be able to make larger principal payments when they become due in the 2030’s.

If JA was relieved by the campus of the debt service and ongoing ESP program revenue (recently
averaging between $8-$13 million per year) but the historic annual campus operating subsidy
remained (of approximately $5-$7 million), football would generate roughly enough operating
income to support operating losses from other sports and for athletic program administration.

All other things being equal, IA would generate relatively small operating profits or losses from
year to year, similar to the FY2007-2012 period before significant debt service payments began
in FY2012-13.




Long-term trends in 14’s operating and non-operating revenues

Notably, according to data submitted annually to the US ED, IA has consistently grown operating
revenue over the past ten years [see Appendix D]. However the average annual growth rate of
3.35 percent has been below peers in the Pac-12 and other comparable large public research
universities with Division I programs. In addition, the stadium financing model used to
demonstrate financial viability makes certain assumptions about ESP sales, FFE investment
returns, and withdrawal patterns. Under the model, 1A develops over time a large quasi-
endowment that will be large enough to generate enough annual income to ensure a healthy
operating budget. However, ESP sales have been below projections, particularly for the most
expensive seats, and IA has made unscheduled principal withdrawals from the FFE to cover
operating losses and debt service that will impact its long run goal of attaining a large quasi-
endowment.

Long-term trends in IA’s operating and non-operating expenses

IA has also controlled the growth of expenses, excluding debt service, over the past ten years
relative to peers according campus submitted to US ED data. The average annual compound
growth rate of expenses was 3.56 percent for the ten years ending 2015 [see Appendix E]. This is
lower than all the other Pac-12 schools and most comparable public research universities.
However, since its rate of revenue growth was 3.35 percent for the same period [see Appendix D],
it was not consistently growing operating profit margins.

Furthermore, IA has experienced increases in certain expense categories due to external factors
beyond their control. The campus has asked IA to directly pay for items that were previously
absorbed elsewhere by the campus, such as salaries for certain administrators and services
provided by University Health Services. The cost of supporting student athletes has also increased
as the NCAA has raised limits or expanded categories of allowable expenses for student support.
In addition, recommendations from the 2014 IA task force related to the academic performance of
student athletes were implemented by IA without a commensurate increase in campus support to
fund additional positions or increase student services.

Another less publicized factor that has impacted IA’s expenses is the growth in the number of
student athletes. IA supports 30 men’s and women’s sports, more than any other school in the
Pac-12 besides Stanford and four more sports than sister campus UCLA. However, there has also
been a significant increase in the number of student athletes in the past ten years.2 In 2006 the
campus had the most student athletes in the Pac-12 (then the Pac-10) with 798 athletes. Since then
the number of student athletes has grown by 15.7 percent to 923 athletes in 2015. By contrast,
UCLA has stayed roughly constant at 704 athletes in 2006 and 701 athletes in 2015 and even
Stanford, the second largest program in 2006 with 794 athletes only grew by 5.4 percent to 837
athletes by 2015. Whereas in 2006 the campus roughly tied Stanford for the most student athletes

2 We used participation data submitted by individual schools to the US Department of Education and publicly
available on their Equity in Athletics Data Analysis website (ope.ed.gov/athletics). To calculate the total number of
student athletes for a given year, we combined their unduplicated counts of men’s and women’s participation, which
controls for athletes that participate in more than one sport and prevents double or triple counting. See Appendix C
for a summary of the data we extracted and used.




(798 vs. 794) in the Pac-10 conference, by 2015 the campus was by far the largest program in the
Pac-12 (923 vs. number 2 Stanford with 837) even though Stanford has seven more sports teams.
Other programs like the University of Southern California (USC), Colorado, Oregon State, and
Utah shrank the number of athletes between 2006 and 2015. USC shrank its program by almost
20 percent, from 691 athletes in 2006 to 554 in 2015.

Growing the number of athletes considerably in ten years while controlling the relative growth in
expenses better than anyone else in the Pac-12 is admirable. However, since 1A had operating
losses in 2006 and since revenues only grew at roughly the same rate as expenses the net operating
position has not materially improved. Any serious discussion of IA’s expenses would have to
include consideration of the current program size, including the number of student athletes and
number of sports, if the campus is reluctant to continue the level of support it currently provides
to cover operating losses and debt service.

Our Conclusion

We concur with the conclusions of the most recent Intercollegiate Athletics task force that
maintaining the current size of the program, 1A being responsible for the annual debt service for
CMS/SCSAHP, and IA having a balanced operating and non-operating (capital) budget are three
conditions that appear mutually unsustainable in the short run.

Assuming that the campus wishes to keep the current size of the program (number of student
athletes and teams), the campus should plan for continuing to support IA’s operating losses and
shortfalls in debt service capacity for the foreseeable future. Even if the campus assumed
responsibility for the debt service and reassigned the dedicated annual income stream of the ESP
FFE endowment income distribution, the endowment income itself (averaging $9-$13 million over
the last three years) is insufficient to cover the debt service and the campus would need to cover
the difference. The situation becomes more serious when principal payments become due and if
the FFE endowment has not grown by that time to be large enough to support the increase per the
debt repayment schedule.

Management Response and Action Plan

Athletics concurs with the conclusions made in this report that arriving at a balanced budget given
the amount of the debt service and numbers of sports supported by Athletics is not possible without
a significant increase in institutional support. Chancellor Christ has indicated to Athletics that she
wants to have a balanced budget solution by 2020 and senior leadership within Athletics have
already begun developing proposed solutions. Chancellor Christ has also indicated that the campus
will explore potentially assuming some of the seismic portion of the debt service, recently
calculated as 77 percent of the California Memorial Stadium (CMS) debt and 54 percent of the
~ combined debt between CMS and Simpson Center for Student-Athlete High Performance. The
Chancellor has also indicated that she wants to review cross-subsidies between Athletics and the
rest of the campus and address inequities where Athletics might be unfairly burdened similar to
- how the deficit was addressed in Student Affairs. The Chancellor has not indicated what level of
institutional support she considers appropriate for Athletics and understands that some of these
decisions will be made after a review of the Athletics department by a consultant scheduled for
this fall. Nonetheless Athletics has already begun work on balanced budgets and intends to submit
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a draft of them in September that reflects the transfer of the seismic costs to the campus, reduced
program scope, possible financial adjustments, and new revenue opportunities.

Event Planner Card Reconciliation Process

Observation

The event planner card program, similar to procurement cards, requires that the cardholder or
designated reconciler log into the campus financial system (BFS) to review the card activity. They
collect and review order, payment, and receipt documentation. They can also change the general
ledger chartstring from a default chartstring for their card to another one so that the expense can
be applied to the correct fund, org node, or other chartfield value. Once the reviewer finishes their
review, BFS workflow routes the activity to a designated approver and the transaction status is
updated to “verified”.

Once the designated approver reviews and reconciles the documentation and charges, they approve
the transactions to be posted in BFS and the transaction status is updated to “approved”. This
reconciliation and approval process must be completed within 15 calendar days of the staging date
noted in BFS. After the 15 calendar day staging period has passed, transactions will post to the
general ledger, therefore, no changes can be made to the transaction in BFS. If the reviewer
completes their work step, but the approver does not, the transactions will still post to BFS after
the staging period closes.

Our review of IA’s event planner card transactions for FY2015-16 found that the procurement card
approval process had not been completed by the designated approver for any of the cardholder’s
transactions. For this period, there were 177 purchase transactions totaling approximately
$310,000. Additionally, for the FY2016-17 as of May 26, 2017, the same observation applied to
96 purchase transactions totaling approximately $152,000.

Management Response and Action Plan

Immediately following our discussion of this observation, we worked with US Bank Card Program
office and updated BFS system security access to be able to login and view/approve EPC card
transactions in BFS. We have been regularly completing this approval progess in BFS and will
continue to follow this approval process as outlined. We are also planning on shifting the
cardholder role to another member of the business office to allow for a backup reconciler/approver.
We expect to have this role transfer completed by the end of September 2017.
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APPENDICES

Appendix A — Pac-12 Conference, Number of Sports by School, 2017

Men's Sports Women's Sports
Sponsored by | Not Sponsored | Sponsored by | Not Sponsored| Total
Pac-12 by Pac-12 Pac-12 by Pac-12 Sports
Stanford 11 6 12 8 37
|California 10 4 12 4 30
UCLA 8 4 2 3 26
Arizona State 8 2 11 2 23
Arizona 8 2 11 1 22
Washington 9 1 11 1 22
USC 7 2 10 2 21
Oregon 7 1 9 3 20
Utah 6 2 10 | 19
Oregon State 7 | 10 [not reported by 18M
Pac-12]
Colorado 5 2 7 3 17
Washington State 6 1 9 1 17

Notes:

Source:

Pac-12 Conference, http://pac-12.com/sports

3121'

(M Total excludes women’s sports not sponsored by the Pac-12 which was not reported.




Appendix B — USA Today, NCAA Finances, Reported Campus Subsidy to Intercollegiate

Athletics, 2014-15

Total
Total Total Campus
Revenues Expenses Subsidy Subsidy as %
School Comparison Group (in €000s) (in €000s) (in ‘000s) of Revenue
Oregon Pac-12 $105,702 $103,881 $2,009® 1.90
Washington Pac-12 103,540 104,403 3,895 3.76
UCLA Pac-12 $96,913 96,213 2,669 2.75
Arizona Pac-12 87,135 80,706 8,965 10.29
E California Pac-12 85,540 94,017 1,2530) 1.46
Arizona State Pac-12 84,440 83,874 19,379 22.95
Colorado Pac-12 67,852 65,273 12,217 18.00
Oregon State Pac-12 64,876 72,558 6,943 10.70
Utah Pac-12 62,442 58,734 8,800 14.09
Washington State Pac-12 54,113 67,387 6,112 11.30
UT Austin Public Research University 183,521 173,248 0 0.00
Ohio State Public Research University 167,166 154,033 0® 0.00
Michigan — Ann  Public Research University 152,477 151,145 263 0.17
Arbor
Penn State Public Research University 125,721 122,271 0 0.00
UVA Public Research University 91,257 91,346 13,555 14.85
UNC Chapel Hill ~Public Research University 89,128 89,080 9,040 10.14
Notes:

() The USA Today data does not include Stanford University and the University of Southern California
® Oregon: Per USA Today, this amount takes into account $197,428 that the athletics department transferred back to the school
and — under a 2015 change in the NCAA's reporting system — is recorded as a revenue loss. This transfer amount cannot exceed
the sum of money the department received from student fees and the school: $1,766,553.
®) California: Per US4 Today, this amount takes into account $3,747,281 that the athletics department transferred back to the school
and — under a 2015 change in the NCAA's reporting system — is recorded as a revenue loss. This transfer amount cannot exceed
the sum of money the department received from student fees and the school: $5,000,000.
*) Utah: Per US4 Today, this amount takes into account $1,422,152 that the athletics department transferred back to the school and
— under a 2015 change in the NCAA's reporting system — is recorded as a revenue loss. This transfer amount cannot exceed the
sum of money the department received from student fees and the school: $10,222,091.
© Ohio State: Per USA Today, this amount takes into account $75,470 that the athletics department transferred back to the school
and — under a 2015 change in the NCAA's reporting system — is recorded as a revenue loss. This transfer amount cannot

exceed the sum of money the department received from student fees and the school: $75,470.

Source: USA Today, http://sports.usatoday.com/ncaa/finances/
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