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. EXECUTIVE SUMMARY

Audit and Management Advisory Services has completed a review of fund balances within campus academic
units to evaluate the appropriateness of academic divisional resource management practices over
accumulated carryforward/deficit balances. This review was included on the FY2017 internal audit plan.

Overall, campus governance and divisional management practices were not in place to optimize
transparency and utilization of academic divisional carryforward/deficit balances. The campus had
developed little formal policy; minimal training tailored to key budget roles, and was in the development
stage of forming metrics to evaluate the appropriateness of division and department carryforward balances.

The lack of common policy and formal training was especially detrimental to the campus during recent
periods of turnover amongst key divisional budget roles. Nine of the 15 key academic division budget
positions were filled by individuals with less than two years of experience in their current role or were vacant
entirely. Without policy or training, employees filling these roles will not have all the tools possible to
mitigate this loss of institutional knowledge during periods of this relatively high turnover. The loss of
institutional knowledge increases the Campus’s risk of mismanagement and could ultimately have a
negative impact on the University’s brand image.

A collaborative group including key budget personnel from the Office of Planning and Budget and the five
largest academic divisions could provide a natural mechanism for developing, implementing, and providing
feedback on governance tools such as guidance, training, and metrics. The Office of Planning and Budget
has indicated that the Executive Vice Chancellor is indeed undertaking discussions with divisions across
campus in how to improve management and stewardship of carryforward balances.

The following observation requiring management corrective action is identified below:

A. Governance of Carryforward Balances
Campus governance and divisional management practices were not in place to optimize
transparency and utilization over academic divisional carryforward/deficit balances.

Agreement was reached with Planning and Budget management to formalize a strategic action they had
planned to implement that would address risks identified in these areas. The observation and related
management corrective actions are described in greater detail in section Ill.
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Il.  INTRODUCTION

Purpose

The purpose of the audit was to review and evaluate the appropriateness of academic divisional resource
management practices over accumulated carryforward/deficit balances. This audit was included on the
campus FY18 Internal Audit Plan.

Background

Proper management of fiscal year-end carryforward and deficit balances is an important element for the
overall stewardship of University resources. UC Santa Cruz has a relatively decentralized organizational
structure for managing these resources. While the Campus centrally allocates divisions “Core funds”
(consisting primarily of state funds, tuition, and overhead receipts), the day-to-day responsibility to manage
these funds is generally delegated to divisions who further delegate to Department Chairs, Directors and
Faculty members. Generally, this report focuses on core funds as these “permanent” dollars represent a
large portion of the funds divisions use in their budgeting process.

Academic Divisions

The responsibility to provide stewardship over fiscal resources within each of the five largest academic
divisions® at UC Santa Cruz ultimately resides in the Dean’s Office. Generally, each Dean’s Office has three
key positions involved in managing their resources:

e The Dean, whom provides the strategic direction/vision for the division and is ultimately
responsible for managing the divisional budget and spending.

e The Assistant Dean for Planning and Resources (or similar title), whom executes the Dean’s vision
and is the primary decision-maker for financial planning purposes. Generally, this individual will
provide oversight over unit budgets and spending.

e The Director of Finance (or similar title), whom is responsible for developing detailed financial
plans, managing the day-to-day control of the budget and spending, and to serve as the chief fiscal
advisor to division leadership.

While the Deans’ offices generally allocate funds to departments and units to manage, the Division retains
the responsibility to provide governance overall divisional resources by monitoring spending and balances,
providing local policy, and to take corrective actions when needed. Generally, the divisions allow
departments to retain control of year-end carryforward balances with some exceptions. For example,
divisions did not allow departments to carryforward Temporary Academic Salaries (TAS) and would sweep
remainders into a division level carryforward balance for redistribution.

Office of Planning and Budget

The Budget and Resource Management unit within the Office of Planning and Budget, performs analytical
support for the Chancellor and campus leadership, helps coordinate campus-wide budget planning as well
as identifying and allocating the resources necessary for UC Santa Cruz. Some of the responsibilities of the
unit include:

! These five academic divisions are Arts, Baskin School of Engineering (BSOE), Humanities, Physical and Biological Sciences
(PBSci), and Social Sciences (SocSci).

4
Final Report No. SC-18-07 Divisional Carryforward and Deficit Balances 12_11_2017.docx



Divisional Carryforward/Deficit Balances Internal Audit Report SC-18-07

e Supports campus-wide operational budget activities, including forms and training; and

e Publishes reports and overviews relating to budgets, and maintains the campus reporting and
budget systems (InfoView and FMW); and

e Documenting Budget Office Policies and Procedures including budget calendar.

The degree of involvement of higher levels of the organization above divisional management depends on
the source of the funds, the materiality of the balance, and if the balance is positive or negative. Generally,
we found relatively few instances of large long-term deficit balances occurring within the five largest
academic divisions and we partially attribute this to the involvement of campus leadership when these large
deficits do occur. Accumulation of large balances appear to have been occurring more frequently, although
there are currently few metrics in place to determine the appropriateness of these balances.

Planning and Budget monitors large deficit balances and has previously produced reports for campus
leadership regarding units with large deficit balances. However, due to turnover and vacancies, Planning
and Budget has not distributed this report during the last two years. Despite this recent lapse in reporting,
the Planning and Budget personnel have stated that they have been informing campus leadership of
progress on remediation of accounts with material deficit balances outside of this report. However, each
unit ultimately has the responsibility to be aware of their own financial balances and is required to review
their financial balances each month.

Planning and Budget is currently working with the Executive Vice Chancellor on enhancing the monitoring
and reporting of fiscal health of units. The Executive Vice Chancellor is undertaking exploratory discussions
with divisions across campus in how to improve monitoring, management and stewardship of these
accumulated carryforward balances.

Scope

During the course of the audit, we reviewed means by which the University provides governance over
carryforward and deficit balances:

e We reviewed existing formal or informal policies at UC Office of the President, UC Santa Cruz, UC
San Diego and other UC campuses; and local division policy.

e We interviewed the Director of Budget and Resource Management and 9 of the 15 key divisional
key players?: 1 Dean, 4 Assistant Deans, and 4 Directors of Finance

e We reviewed budget-related training opportunities for all UC Santa Cruz staff.

e We reviewed data the university maintains on carryforward and deficit balances over five years
(FY 2012-2017) for the five largest academic divisions.

e We reviewed FY 2016 and FY 2017 journal vouchers within the five largest academic divisions

e We reviewed draft metrics the Budget and Resource Management unit is developing.

2 One Assistant Dean and one Director of Finance position was vacant at the time of our audit.
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I1l.  OBSERVATION REQUIRING MANAGEMENT CORRECTIVE ACTION

A. Governance of Carryforward Balances

Campus governance and divisional management practices were not in place to optimize transparency and
utilization over academic divisional carryforward/deficit balances.

Risk Statement/Effect

Without proper governance to manage carryforward balances, the University may not effectively use
resources in a strategic manner. Further, the lack of transparency over the details of carryforward balances
could negatively affect the University’s brand image.

Agreement (This recommendation was originated by the Planning and Budget Director and offered to us as
a part of the Planning and Budget strategic plan during the course of the audit)

Al The Budget Office will formalize their plans to engage in a collaborative Implementation Date
process to develop recommendations and guidelines for divisions to
monitor and manage carryforward balances. Such activities included in the 06/01/2018
Budget Office’s plan will include: Responsible Manager

a) Documented guidelines that define appropriate management of | Director, Budget and
year-end carryforward balances; Resource Management

b) Training tailored for varying levels of budget responsibilities; and

c) Performance Metrics to support decision-making, reporting, and
monitoring of carryforward balances.

A. Governance of Carryforward Balances

We summarized our findings into four areas of governance:
e Guidance
e Training
e Performance Metrics

e Stakeholder Input and Feedback

Guidance

UC Santa Cruz has little formalized policy or guidance in writing for how divisions should specifically manage
their carryforward balances. Instead, most of these principles are informal. In the absence of formal, specific,
central policy, divisions have developed local policies and procedures to manage their carryforward balances.
These local policies vary widely in terms of level of formality and the degree to which they are enforced and
communicated.
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Personnel we interviewed generally acknowledged that the lack of clear and specific policy related to
carryforwards could be detrimental to the management of these resources at the division level. Specifically,
personnel stated that the lack of a uniform campus policy:

e Made it difficult to transfer knowledge to new employees during periods of turnover. Much of the
informal processes and policies would be lost when turnover occurred.

e Made long-term strategic planning more difficult, as there was no “target” to aim for. Some divisions
stated that their departments would sometimes make carryforward decisions on a short-term basis in
the absence of a long-term strategic plan for carryforwards.

e Made accountability more difficult as divisions need to develop local policy to control the growth of
carryforward balances rather than being able to point to a campus policy to serve as a starting point for
decisions.

One assistant dean indicated that having central policy outlining standards in carryforward would have
additional value to them by providing a concrete and clear standard in discussions with their departments.
Having a policy in writing that they can point departments to frees the division from having to revisit what these
standards should be with each of their own departments. For example, UC San Diego has policy in writing
detailing management responsibilities related overdrafts across the campus (see APPENDIX B). This policy
provides clear guidelines for overdrafts that provide clarity for the various key users on campus.

The campus would benefit from formalizing guidance or policy related to the management of carryforwards in
order to mitigate some of these potential risks. The Office of Planning and Budget has indicated it is a priority
to develop and communicate formal guiding principles or policy regarding the management of divisional
carryforward balances in collaboration with key stakeholders.

Training

UC Santa Cruz does not currently have sufficient formal training for individuals involved with the management
of budgets. While Planning and Budget has developed two training courses related to budgeting: “The
University’s Budget” and “What’s My Budget,” these two courses are tailored for a basic level of budget
knowledge. A more advanced course geared towards divisional budget employees and specialist would be of
great benefit.

Effective formal training is especially important during periods of high turnover. When turnover is relatively low,
divisions may rely on the collective accumulated institutional knowledge of individuals holding key budget roles
in their organizations. Unfortunately, UC Santa Cruz has undergone a great deal of turnover in the key academic
division budget roles (Dean, Assistant Dean for Planning and Resources, and the Finance Director) over the last
two years. For example, as of September 27, 2017 four of the five Assistant Dean positions for Planning and
Resources were either being held by an individual with less than two years of experience in their current role or
were vacant. In total, nine of the 15 (60%) key positions were filled by individuals with less than two years of
experience in their current role or were vacant:

Years of Experience in Current Role

| BSOE |  SocSci | Humanities |  Arts |
AssistantDean | = - = =
Finance Director _&\\\\\\\\\\\\\\\\\\\\\\\\\\&

| > 2 years in current position | | | <2 years in current position &\\\\\N | Position was vacant -I
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With little stability in division leadership roles to provide internal training, few formal training opportunities, and
little formal policy for new employees to reference as discussed in the previous section, new employees filling
these roles will not have all the tools possible to mitigate this loss of institutional knowledge during periods of
high turnover. The loss of institutional knowledge will increase the University’s risks of resource
mismanagement that may result in ineffective use of resources or damage to the University’s brand image.

During our analysis of carryforward and deficit balances as well as during our conversations with divisions, we
learned of several examples of impacts to individual divisions when they lost key personnel to turnover:

e Onedivision did not fully understand the cost-sharing agreement with central on the hiring of new faculty
members and consequently did not see timely reimbursement of approximately $1.3 Million in costs
related to central’s portion of new faculty hires.

e Another division incurred “Short Term Investment Pool” interest charges on over a million dollar deficit
because a newly hired finance director did not fully understand the year-end closing process and need
for balancing cost transfer entries. There were also no adequate controls to prevent this from occurring.

We reviewed general fund deficit balances within academic divisions between FY2012 and 2017. Except for
large deficits incurring between 2012 and 2015 within Arts (Shakespeare Santa Cruz®) which is now closed; and
a one-time occurrence related to year-end closing processes in Social Science during 2014 as described above,
there are presently no material ongoing deficits within the academic divisions as outlined in the following chart:

General Fund Deficits

1,400,000

1,200,000
1,000,000
800,000
600,000
400,000
200,000 I I
_ I . _ A= [ - [ I H =
Arts Arts BSOE Humanities PBSci SocSci
(Shakespeare SC) (Excluding

Shakespeare SC)

m2012 ®m2013 m2014 m2015 w2016 2017

The chart above (General Fund Deficits) shows the cumulative value for any divisional Fund-Org combination for General Fund
dollars (199xx) with a negative year-end balance.

With the high level of turnover and the impact mistakes can have on divisions, the university would benefit from
holding regular training related to the management of carryforwards. The Director of Budget and Resource
Management stated that they would like to develop a “boot-camp” style training tailored towards the needs of

3 The University no longer operates “Shakespeare Santa Cruz”.
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new employees occupying specialized budget roles at the university. A more advanced course geared towards
divisional budget specialist would be of great benefit to new employees at all levels. The Office of Planning and
Budget has indicated they plan to develop and make available this training in collaboration with key
stakeholders.

Performance Metrics

The office of Budget and Resource Management has initiated, based on preliminary discussions with the
Executive Vice Chancellor, work on developing reporting metrics that will provide more context behind
carryforward balances.

Perhaps the simplest metric that could be used to understand carryforward is to simply aggregate the total
change in carryforward balances over time. Between 2012-2017 General Fund carryforward balances within the
five largest academic divisions have risen by over $18.2 million (60.8%). This growth has been especially high in
Engineering and PBSci which together account for nearly $17.2 million of this growth:

General Fund Carryforward Growth
2012 - 2017

Division Dollar Amount Percentage
Arts $2,144,528 64.3%
BSOE $9,568,522 126.7%
Humanities $(750,323) -10.5%
PBSci $7,624,019 103.8%
SocSci $(329,106) -7.1%
Total $18,257,640 60.8%

General Fund Carryforward Growth
18,000,000
16,000,000
14,000,000
12,000,000
10,000,000
8,000,000

6,000,000

— ﬁ

4,000,000
2,000,000

0
2012 2013 2014 2015 2016 2017

e ArtS e BSOE Humanities e PBSCi @ SocSci

The charts above (General Fund Carryforward Growth) show the cumulative growth in General Fund (199xx) year-end carryforward
balances for divisions and their subsidiary departments and units.
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However, this metric, taken alone, is not particularly helpful because:

e |t does not provide context for growth or decline. For example, it does not put into context the relative
size (enrollment, Faculty FTE, etc.) of particular divisions, growth rate of these divisions, turnover of
faculty members resulting in salary savings, or the change in fiscal environment between 2012 and 2017.

e It does not distinguish between sources/purpose of funding.

e It does not distinguish between carryforward dollars that have already been committed. These
committed funds are sizable and can be accumulated and spent over multiple years. For example, faculty
startups are one of the more common commitments divisions make. These funds are typically committed
for five years and can be especially large in BSOE and PBSci where they are commonly in the hundreds of
thousands or, in some cases, millions of dollars.

One example of a metric being developed by the office of planning and budget is a metric that shows department
carryforward as a percentage of expenditures. The advantage of this metric is that it allows departments of
varying sizes to be compared and contrasted over time relative a target percentage. However, like all metrics,
using it alone would have limitations such as how to communicate the source and purpose of the funds as well
as the existing commitments or lack thereof of these funds. Therefore, obtaining feedback from stakeholders
on additional metrics or revisions to existing metrics could mitigate some of these challenges and give users of
these metrics a fair and full picture. See Appendix C for an early draft of the Planning and Budget Year-end
Balance as a Percent of Expenses report being used in early discussions between the EVC and campus divisions.

No one metric will tell the full story behind carryforward. The Office of Planning and Budget is planning to
continually develop and refine metrics to support decision-making, reporting, and monitoring in
collaboration with key stakeholders.

Stakeholder Input and Feedback

The Office of Planning and Budget will play an important role in developing any governance tools put into place
at UC Santa Cruz in relation to carryforward or deficit balances. However, these tools will be most beneficial
with input and feedback from key stakeholders within the various divisions, including the academic divisions.

Presently, the Assistant Deans responsible for fiscal resources within the five largest academic divisions meet on
a periodic basis to discuss matters common to the academic divisions. During our discussions with the academic
divisions, multiple individuals indicated that a similar type of collaboration consisting of the key budget players
within the academic divisions and a member of planning and budget would be extremely beneficial. We heard
varying suggestions for the frequency and personnel makeup of these working group meetings. Most frequently,
we heard suggestions for the meetings to occur monthly to quarterly with the following participants:

e A member of planning and budget
o The Assistant Dean and Finance Director from each of the five academic divisions
e Other individuals on an invitation basis when necessary

A regular collaborative process, which includes key budget players from planning and budget and the five largest
academic divisions, could provide a natural mechanism for developing, implementing, and providing feedback
on governance tools such as guidance, training, and metrics for carryforward balances. As the primary authority
on the subject matter, the Office of Planning and Budget could host and facilitate these groups. The office of
Planning and Budget has indicated that the Executive Vice Chancellor is already in the process of undertaking
exploratory discussions with divisions across campus in how to improve management and stewardship of
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carryforward balances. The office of Planning and Budget could use these discussions as a starting point to serve
as a mechanism to develop, refine, and obtain feedback on governance tools including guidance, training, and
performance metrics.
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APPENDIX A — Summary of Work Performed and Results

Work Performed Results
e Reviewed UC Regents and UCOP e Guidance and policies are generally focused on financial
guidance and policies for coverage of responsibilities and stewardship with reliance on
carryforward and deficit balances. delegation of responsibility without specific requirements

for carryforward and deficit balances. The exception being
endowment funds which have specific stewardship and

e Reviewed UCSC guidance and policies. .
carryforward balance requirements.

e Conducted initial interviews with e Developed scope and plan for audit.
representatives of Planning and Budget,
Financial Affairs, Faculty Senate Office,
and University Relations.

e Conducted preliminary analysis of o Developed scope and plan for audit.
carryforward and deficit balances.

Work Performed Results

Conducted interviews with representatives of: | ¢ Planning and Budget reported there is a procedure for
e Planning and Budget Office informing campus leadership of ongoing deficits across
campus. The current procedure is not as robust as in prior

e Arts Division . . .
years due to vacancies and turnover in the Planning and

e Baskin School of Engineering Budget Office.

e Humanities Division

* Physical and Biological Sciences e Planning and Budget reported there is not a campus
Division policy nor formal guidance regarding management of

e Social Sciences Division carryforward balances. Planning and Budget report

supporting the EVC in the early stages of developing

. . uidance, metrics and reporting.
Reviewed local policies and procedures. g ’ P &

e The five largest academic divisions have varied
approaches in providing departments with guidance,
policy and procedures for the management of
carryforward balances.
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Results

Conducted data analysis of
carryforward/deficit balances for the five
largest academic divisions to detect trends
and anomalies.

Conducted follow-up interviews to discuss
the patterns and anomalies found with
representatives of:

e Planning and Budget Office

e Arts Division

e Baskin School of Engineering

e Humanities Division

e Physical and Biological Sciences
Division

e Social Sciences Division

Found pattern of carryforward balances per source of
funds at the department level to be generally positive
with few material, ongoing deficits.

The divisions had procedures in place to include
carryforward balances in resource planning. Faculty
startup funding being a large component of carryforward
balances managed at the Deans Office level.

The divisions generally delegate management of
operating, and gift funds carryforward balances to
responsible department or Faculty member.

The campus enterprise systems are not routinely used to
support identification of prior commitments of
carryforward balances. The Divisions have developed
individual procedures for tracking commitments.

Work Performed

Results

Testing sample included Journal
Vouchers authored by the five divisions
for FY 2016 and FY 2017. Reviewed 5,970
Journal Vouchers in population with
25,583 line items

Conducted key word search and time
studies to identify patterns in timing of
transactions.

Reviewed Journal Vouchers text for
description using data analysis to select a
sample of 87 Journal Vouchers for
detailed testing.

For detailed testing we analyzed all text
for sufficient content to meet campus
guidance, including identifying the
author of the Journal Voucher, providing
contact information, and including a
statement of purpose.

The purpose of 3,894 Journal Vouchers were Transfer of
Expense and 2,076 Journal Vouchers were Transfer of
Funds.

We did not identify noncompliance, nor patterns of
transactions that would indicate an intent to manipulate
Year End Carryforward balances, among the 5,970
Journal Vouchers in which we conducted basic analysis.

Analyzed all text for sufficient content to meet campus
guidance, identifying the author of the Journal Voucher
and contact information, and a statement of purpose.

We did not identify noncompliance among the 87
Journal Vouchers we sampled for detailed testing.
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APPENDIX B — UC San Diego — Funds Management (Overdraft) Policy

While we did not find formalized policy related to the use of carryforward funds at other UC campuses, we did
find several had policies related to overdrafts. Overdraft is a term to describe a deficit in a Fund caused when an
Organization spends more than is authorized or available. Refer to the following UC San Diego — Funds
Management (Overdraft) Policy issued September 21, 2017:

ACCOUNTING PROCEDURES - GENERAL
Section: 300- 2

Effective: 09/19/2017

Supersedes: 02/23/2017

Review Date: 09/19/2020

Issuance Date: 09/21/2017

Issuing Office: Business & Financial Services, General Accounting Division

FUNDS MANAGEMENT (OVERDRAFT) POLICY

I SCOPE

All employees at UC San Diego, excluding Medical Center employees.

Il. POLICY SUMMARY

This policy defines Overdrafts and management responsibilities for resclving and reporting
Owerdrafts across the UC San Diego campus.

1l DEFINITIONS

Administrative Official - For this policy, the term Administrative Official refers to any UC San
Diego employee or faculty member who holds one of the following positions with delegated
financial, administrative, or management responsibility, also see Administrative Responsibilities
Handbook:

Associate Chancellor
Assistant Chancellor
Associate & Assistant Vice Chancellors
Chief of Staff

Deans

Department Business Officers
Department Chairs

Directors

Managers

Principal Investigators
Provosts

Unit/Department Heads

Vice Chancellors

Fund - A source of funding for a transaction or expenditure identified by a specific code used in
the Integrated Financial Information System. For further detail, please see Fund Overview.

Organization - A department or functional unit within a department identified by a specific
Organization Code in the Integrated Financial Information System. For further detail, please see

Organization Codes.

Overdraft - A deficit in a Fund caused when an Crganization spends more than is authorized
or available.

Overdrafts may be measured by testing balances at any of several levels within the accounting
hierarchy; the appropriate level depends on the nature of the Funds and is typically identified by
funding source limitations. The measurement of a deficit largely depends on the financial activity

Page10of5
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University of California San Diego Policy — PPM 300 - 2
PPM 300 - 2 Funds Management (Overdraft) Policy

within a particular fund. To effectively and consistently identify and remediate fund deficits, fund
balances are measured in three business practice categories: General Campus, Sponsored
Project Awards, and Self-Supporting Funds.

IV. POLICY STATEMENT

It is in the best interest of the campus for Administrative Officials to identify and remedy the
circumstances creating an Cverdraft and to prevent a misuse of resources. This policy is
structured to:

+ Define Overdrafts and management responsibilities for their resolution, and

+ Facilitate Administrative Officials’ efforts to remedy circumstances creating an Cverdraft.

V. RESPONSIBILITIES

A Principal Investigators or Fund Managers

1. For sponsored projects, the person(s) named as the Principal Investigator, manager, or
director in an award of a contract or grant accepted by UC San Diego, has primary
responsibility for adherence to the conditions of the award and for ensuring that
expenditures made are appropriate, allowable, and within the budgetary limitations of the
award. Thus, the Principal Investigator is responsible for:

a. Avoiding Overdrafts, cost over-runs, and unallowable, unreasonable, or unauthorized
cost-transfers or expenditures;

b. Identifying the need for additional funds;

c. Immediately resclving any Overdraft or developing and implementing a written action
plan to eliminate the Cverdraft within the current fiscal year when the Fund's
cumulative expenses exceed the authorized funding from the sponsor for longer than
30 days.

2. For Funds other than sponsored projects’ Funds and Recharge Activities (see
Procedures below), the Fund Manager is responsible for:

a. Avoiding Overdrafts, cost over-runs, and unallowable, unreasonable, or unauthorized
cost transfers or expenditures;

b Identifying the need for additional funds;

c. Immediately resclving any Overdraft or developing and implementing written action
plans to eliminate Overdrafts larger than $25,000 or five percent of the Fund’s fiscal
year budget, whichever is more within the current fiscal year.

B. Responsibilities of Department Chair and Department Business Officer (or Equivalent
QOfficers)

Department Chairs, Department Business Officers, and Equivalent Business Officers shall:

1. ldentify, avoid and, If necessary, resolve Overdrafts.

2. Ensure that sponsored projects’ expenses do not exceed the cumulative amount of the
award, allocation, or budget and, if Overdrafts do occur, ensure that corrective action is
taken to eliminate the Cverdraft. In the case of Overdrafts lasting over 30 days, ensure

that an overdraft resolution plan is in place to resclve the Overdraft before the end of the
current fiscal year or before the award's end date, whichever is sooner.

Page 2 of 5
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University of California San Diego Policy — PPM 300 - 2
PPM 300 - 2 Funds Management (Overdraft) Policy

3. Ensure that Principal Investigators or Fund Managers develop a written plan under which
Overdrafts larger than $25,000 or five percent of the Fund's fiscal year budget, whichever
is more, will be eliminated within six months of approval of the written plan or before the
fiscal year end, whichever is sooner. Any longer period for resolution of an Overdraft
must be approved by the appropriate Vice Chancellor or Dean and any rollover of an
Overdraft to the next fiscal year must be approved by the Chief Financial Officer (see
Procedures below).

C. Responsibilities of Vice Chancellors and Deans

For the Organizations under their purview, the Vice Chancellors/Deans are responsible for
ensuring that:

1. Qverdrafts are routinely monitored at the level of the Department Chairs and Business
Officers;

2. Written plans to resolve Overdrafts are prepared and submitted to the Department
Chair/Designee and Vice Chancellor/Dean for review and approval when deficit balances
are larger than $25,000 or five percent of the funds fiscal year budget, whichever is more;
and

3. Actions specified in approved overdraft resolution plans are realistic and effective
towards timely resolution of the targeted Overdraft within the current fiscal year.

4. If any Overdraft cannot be resolved by fiscal year end, forward written requests to roll
over deficits to the next fiscal year to the CFO through the Controller. All such requests
shall be submitted before March 31 and shall include justification for the roll over.

D. Responsibilities of the Controller

If an Owerdraft occurs, the Controller is responsible for ensuring that prompt and final
resolution is effectively achieved. As such, the Controller's duties include monitoring financial
and budget data for Overdrafts to ensure that:

1. System support tools are providing timely information required to effectively report and
remedy Overdrafts;

2. The Overdraft remediation process satisfies the University's policy requirements and the
sponsors' terms and conditions when applicable;

3. There is support for the development of written action plans to discharge Overdrafts
when they are larger than $25,000 or five percent of the Fund's fiscal year budget,
whichever is more;

4. For Overdrafts that remain unresclved for more than 180 days or after March 31, the
Controller shall partner with the appropriate Administrative Official(s) to ensure that
appropriate corrective actions are taken; and

5. The Controller shall also:

i. Review requests to roll over Overdrafts to the next fiscal year from Vice Chancellors
andfor Deans and make a recommendation for approval or disapproval to the CFO;
and

ii. Ensure that this policy is maintained to incorporate current regulations and support
operating requirements.
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University of California San Diego Policy — PPM 300 - 2
PPM 300 - 2 Funds Management (Overdraft) Policy

VI. PROCEDURES

A, Timely Resolution and Roll Overs

i. Owerdrafts typically must be resolved within the fiscal year, i.e., before June
30th. Under extenuating circumstances and with the approval of the Chief
Financial Officer (CFQ), fund Overdrafts may be carried forward to the next
fiscal year if an authorized Overdraft resolution plan is in place and the unit is in
compliance with the plan or if the unit is in compliance with the campus
recharge policy.

ii. Al approved Overdraft resolution plans must be in place before the end of the
third quarter of the fiscal year in order to be carried forward to the next fiscal
year, All rollovers of Overdrafts to the next fiscal year must be formally
submitted to the Controller for initial review and approved by the CFO.

iii. Requests and approvals to carry forward Overdrafts to the next fiscal year are
expected to be rare and will be approved only under exceptional
circumstances. Approved Overdraft resolution plans should resolve
overspending by the end of the third quarter or for deficits remaining or
accumulating in the last quarter, by the fiscal year-end.

iv. Any Overdrafts remaining or accumulating in the last quarter of the fiscal year
must be resolved by fiscal year end. Vice Chancellors will consolidate all such
fund Overdrafts and apply their available unrestricted funds to resolve them
before fiscal year end.

v. If Overdrafts are not resolved within the department by fiscal year end, by
direction of the CFO, the Campus Budget Office will transfer funds and/or
expenses from unrestricted funds sources within the department/unit or
cognizant Vice Chancellor area and will withhold future budget appropriations
from the Vice Chancellor to clear the Overdraft.

B. Recharge Activities

i. Recharge activities are operated on a no-gain/no-loss basis. Any surplus or deficit
acecurring in any one year shall be corrected by timely management of expenses or
adjustment of rates in the succeeding year to achieve a break-even balance at the
succeeding year end. Every effort should be made to ensure that year-end surpluses
do not exceed two months of the recharging unit's activity. The adjustment of rates
will generally be based on estimates since actual performance data for the year will
not be available prior to the development and publication of the succeeding year's
recharge rates. In exceptional cases when such an adjustment would create a severe
fluctuation in rates from one year to the next, achievement of a break-even balance
can be extended for a reasonable period beyond the succeeding year upon approval
by the local campus recharge review committee. The local campus recharge review
committee may also approve the maintenance of surpluses in excess of two months
of the recharging unit's activity when appropriate.

C. Electronic Deficit Reporting System

i. An electronic deficit reporting system is available to help administrative officials
meet their fund management responsibilities. It provides a view of current
overdrafts by Vice Chancellor with drill-down capabilities for various levels of
accounting and organizational hierarchies. Although the use of the report is
discretionary, it is an effective report for menitoring current overdrafts. As such,
Administrative Officials, Fund Managers, and Principal Investigators are urged
to make appropriate use of it. The deficit report can be accessed on Blink.

Page 4of 5

17
Final Report No. SC-18-07 Divisional Carryforward and Deficit Balances 12_11_2017.docx



Divisional Carryforward/Deficit Balances

University of California San Diego Policy — PPM 300 - 2
PPM 300 - 2 Funds Management (Overdraft) Policy

Internal Audit Report SC-18-07

VIl. FORMS

Mone.

VIll. RELATED INFORMATION

A. Board of Regents Standing Order 100. Officers of the University

100.1 Designation and To Whom Responsible
100.4 Duties of the President of the University
B. Academic Personnel Manual

C. UCOP Accounting Manual, D-224-17 Delegation of Authority-Signature Authorization
Section |1.B.. Responsibility Attendant to Delegated Authority

D. UCOP Contract and Grant Manual

6-440 Responsibilities of the Principal Investigator
6-450 Responsibilities of Department Chair (or Equivalent Officers
6-460 Responsibilities of Campus Cantrollers
E. UC San Diego Administrative Responsibilities Handbook
IX. FREQUENTLY ASKED QUESTIONS (FAQ’S)

See blink: Deficit Balance Analvtics
X. REVISION HISTORY

2017-09-19 First revision regarding administrative actions and accountability for overdraft
resolution..

2017-02-23 MNew Policy published.
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APPENDIX C — Analytical Metrics under Development — Office of Planning and Budget

Below is a preliminary version of an analytical metric titled, “Academic Units — Year-end Balance as a Percent of
Expenses 2011-2016”, currently under development within the Office of Planning and Budget. A metric like this
could be used to assist in the oversight and management of campus carryforward and deficit balances.

11 ACADEMIC UNITS
111 ARTS DIVISION

Year-end Balance as a Percent of Expenses -- Operating Funds*

2011 a0z 2013 2014 0% e Chwd
ARTS ADMINISTRATION 54.06% B4.35% T207T% 74.36% U 05% 4057% $914,384
ARTS ACADEMIC SUPPORT SERVICES T3.70% 17.16% 26.99% M T74% 0 48% 16.05% $179,3712
ARTS INSTRUCTION =2, 551.2T% 1.119.07% 1,504.83% 1.242.83% B33.05% 240.96% §766,693
ART DEPARTMENT 26 51% 19.59% 18.10% 27.02% 45 72% 42 14% $1.225,150
FILM & DIGITAL MEDIA 3598% 2851% 26.20% 20.50% 32 38% 22.50% $084,038
SESNON GALLERY 0.31% 16.54% 21.48% 10.90% 10.71% 542% $9,135
HISTORY OF ART AND VISUAL CULTURE 8.5%6% 24.98% 2255% 2863% 365 66% 44 37% §1,115,304
DIGITAL ARTS NEW MEDIA 17.95% 111.00% T6.25% 46.21% 66.06% 195.49% 621,126
MusIC 21.80% 12.07% 19.57% 26.38% 27 83% §1,197 766
THEATER ARTS 20.70% 18.18% 14 30% 18 65% Ba% $800,248
ARTS RESEARCH 2,549.10% 80.27% 303 46% 224.10% 368 T0% 177 40% $205,499
SHAKESPEARE SANTA CRUZ -109.81% ~59.05% =30.79% =255.27% -1.563 94% 0.00% 50
MRF GRANTS - ARTS 56.89% 114.07% B6.03% 3.27060% 1670% | =116487 57% §2,156
ARTS MUSEUM 100.00% 6273% 20.20% 3599% 66.05% $309,976

Year-end Balance as a Percent of Expenses - Core Funds Subset

2011 2012 2013 2014 2016 2018 Chwd
ARTS ADMINISTRATION 52.19% 48.92% 5317T% 47.94% 1B11% 701,706
ARTS ACADEMIC SUPPORT SERVICES 67.30% 17.52% 23.05% 27.19% $161,260
ARTS INSTRUCTION -2.452 48% 1.093.72% 147988% 1.228 99% 968 04% 170 62% $456,383
ART DEPARTMENT 23.48% 15.83% 16.26% 21.14% 4061% 40.14% §1,096,509
FILM & DIGITAL MEDIA 7. 58% 16.84% 1961% 23.76% T.16% 040% $807,312
SESNON GALLERY =10.78% 1 245% .04% 3.00% 000% L&)
HISTORY OF ART AND VISUAL CULTURE 27.35% 23.3% 21.11% 27 .56% 34 20% 4187% $1041,113
DIGITAL ARTS NEWMEDIA 11595% 108.29% BETT% 38.38% S962% 162 55% $500,058
MusIC 15.71% 5.16% 5B0% 11.14% 17.43% 24 98% $974,580
THEATER ARTS 16.18% 13.18% £.28% 10.54% 11.16% 17.52% $540,385
ARTS RESEARCH 2,949.10% 80.27T% 3T285% 234.82% 175.52% 2365TH $160,T18
SHAKESPEARE SANTA CRUZ 100.00% -128,303 96% 100.00% 100.00% 100.00% 0.00% $0
MRPI GRANTS - ARTS S6.89% 74 56% 276081% 3189 T% 14.77% =103.058 52% $1,907
ARTS MUSEUM 100.00% 53.04% 2249% 2.95% 0.02% §88

ct Cost Recover, Tuition and Studernt

Acronym: MRPI/Multi-campus Research Programs and Initiatives

UCSC Office of Flanning and Budget, Budget Mgmt = Reserve Funds, Extramural Contract & Grant Funds, Multi-campus
Data Source: UCSC Data Warehouse (FIS) , Campus , C: ide Clearing and Liabilities, Transfers,
Report: UCSC Unit Financial Perspectives Student Ald, PlantiCapital Projects, Purchased Utilities, Revenue, Encumbrances
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112 HUMANITIES DIVISION

Year-end Balance as a Percent of Expenses -- Operating Funds*

2m 20m2 a3 204 2016 e Chawd

HUMAMITIES ADMINISTRATION 17 16% 31.00% 72.80% 168 49% 78,441
AMERICAN STUDIES 16.68% 15.45% 17.63% 46 18% 100.00% 0.00% 0
HISTORY 20.26% 1T.5T% 19.15% 16.47% 14.22% 14.31% $042,426
HISTORY OF COMSCIOUSMESS 25.92% 27T 06% 25 93% 26 65% 256 25% 30.80% §185883
LANGUAGES & APPLIED LINGLISTICS ) 12.30% 12.39% 11.88% 10.76% 10.95% $360,184
LINGUISTICS 29.08% 24 55% 2843% 28 70% 27T 10% 2627% §766,923
LITERATURE 16.43% 15.38% 17 40% 17 69% 17T 82% 17 74% §1,131,984
PHILOSORHY 7.83% 5.36% 2.57% S61% 751% 143 388
FEMINIST STUDIES 13.75% 12 59% 10 50% 1314% 21.79% $363,936
WRITING % 5 39% S31% 4 90% §185 936
INTERDISCIPLINARY STUDIES B.16% 022% <0.34% $-1,274
HUMANITIES RESEARCH AND INSTRUCTION 34.78% 19.16% 31.00% S041% 49 80% 90.76% $622 692
DP DICKEN'S PROJECT 87 48% 85.06% 68 51% 97 3% 100 38% 18 54% $83,085
CRITICAL RACE AND ETHNIC STUDIES 185 88% 2Ta64% 525.63% §168,341
MEDITERRANEAM STUDIES 81.28% 023% 0.00%

MRP| GRANTS - HUMANITIES 17.55% 506 38% 0.00%,

HUMAMNITIES ACADEMIC SUPPORT 190 B5%: 205.02% 172 85% 165 94% 122.77% 51,024 506
HUMANITIES INSTRUCTION -5,334 50% 4,342 22% 3,057 83% 7,330 49% 14,220 00% 708 30% $2,267,126

Year-end Balance as a Percent of Expenses -- Core Funds Subset
2011 a2 013 2014 a0s 2016 Cfiwed

HUMAMITIES ADMINISTRATION B51% 17.16%: 50 54% 22.50% 1E1T% 5.54% §76,266
AMERICAN STUDIES 11.53% 11 85% 250% 100 00% 0.00% $0
HISTORY 15.21% 13.19% 15.34% 1142% 11.92% $680 438
HISTORY OF COMSCIOUSNESS 29.08% 2Ta1% 29.35% 26.55% 24 95% 29.92% §161,081
LANGUAGES & APFLIED LINGUISTICS 894% 8 8.10% $266,27T6
LINGUISTICS 27.83% 24.02% 27.65% 27.14% 24 97T% 2281% 682 492
LITERATURE 13.05% 15.02% 15.07% 15 26% 15.61% §o082 682
PHILOSOPHY 207T% T09% $134,805
FEMIMIST STUDIES 10.71% 13.00% 11.16% 931% 12 08% 20.79% $33T 074
WRITING 1M141% 4 54% 5.10% 4 B8% §177,363
INTERDISCIPLINARY STUDIES 6.16% 0.23% -0.34% §-1274
HUMAMITIES RESEARCH AND INSTRUCTION 30.15% 19,30% 26.76% 41.72% A0 BE% 93.21% £340 850
DOP DICKEN'S PROJECT -600.00%: 0.00% 100 00% ~144 95% =3,053.18% $22,600
CRITICAL RACE AND ETHNIC STUDIES 176 10% ITE0A% 3728.27% §16T 514
MEDITERRANEAM STUDIES 81.28% 0.23% 0.00%

MRPI GRANTS - HUMANITIES 17.55% BOE.28% 0.00% 000%

HUMAMITIES ACADEMIC SUPPORT 151.77T% 180 68% 190.71% 156 T0% 167 31% 107 4£% S62T 468
HUMANITIES INSTRUCTION =5,334.59% 4,342.22% 3,057 83% 7.32048% 14,220 .00%: TO8 30% §2 267,125

-org Funds are defined as General Stale
course fees, and materials

9ax ). Lottery Funds, Indirect Cost uition and Studant Fees (excludng raferandum Bes,

Acronym: MRPLMulti-campus Research Programs and Initiatives

UCSC Office of Planning and Budget, Budget and Resource Mamt " Excludes Reserve Funds, Extramural Contract & Grant Funds, Multicampus
Data Source: UCSC Data Warehouse [FIS) Research, Campus Provisions, Campus-wide Clearing and Liabilities, Transfers,
Report: UCSC Unit Financial Ferspectives Student Ald, Plant/Capltal Projects, Purchased Utilies, Ry , Ei brances
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113 PHYSICAL & BIOLOGICAL SCIENCES
Year-end Balance as a Percent of Expenses -- Operating Funds*

2011 202 2013 2014 2016 206 Cfwd
ASTRONOMY & ASTROPHYSICS 17 0% 42 60% 4. 10% 30.05% 58 20% $1,768,934
BIOLODGY CORE 5.52% 6.29% 1161% 9.32% $58,644
ECOLOGY & EVOLUTIONARY BIOLOGY 38.44% S26T% 57.75% 32.16% 42.01% 3446% $2,183,830
MOLECULAR & CELL DEVELOPMNT BIOLOGY 43.69% 21.97T% 22.83% 32.53% 38.53% 3943% $2.766,632
CHEMISTRY AND BIDCHEMISTRY 31.15% 18.08% 16.53% 22.36% 34 .95% HET% $2,320,985
EARTH & PLANETARY SCIENCES 18.83% 14.04% 18.71% 12.70% 36.30% 2B BEW $2,062,234
MICROBIOLOGY & ENVIRONMENTAL TOX, 20.97% 19.40% 20.75% 17.36% 16.67% 241% $365,043
INSTITUTE OF MARINE SCIENCES 53 63% 53.15% 49 57% 40 35% 49 35% 55 82% $1,538,845
INTERDISCIPLINARY INSTRUCTION A5.04% 30.08% 37.79% 30.50% 28.20% 32.00% $550,196
OCEAMN SCIEMCES 35.12% 4% 28.28% 54. 52.62% 24 27% $956,651
MATHEMATICS 20 35% £74% G.24% 10.36% 10 24% $470,963
MATURAL RESERVES 127.74% 1158T% 113.48% 102 29% 111.87% 105 00% §1,257,342
PHYSICS 21.28% 18.82% 14.62% 13 24 84% S48% $3.430,200
SC INSTITUTE FOR PARTICLE PHYSICS 47 97% 4561% 54.47% 55449 43 20% 46 13% $378,762
STEPS INSTITUTE
INST FR GEOPHYSICS & PLANET PHYSICS 53.14% 5281% 09 46% 24 50% 43 B4% 181.57% $120,577
SCIENCE WRITING 40.93% I.68% 18.13% 4.77% 11.94% 18.02% $66,673
PHYS & BIO SCIENCES ADMINSTRATION 60 00% 2.49% 20 80% M415% 25.19% 17 84% $512.288
FHYS & BIO SCIDEAN'S ALLOCATIONS -200.85% -322.72% 476 98% -145.82% -420.32% 313 24% $208,891
PHYS & BIO SCIENCES OUTREACH 42.05% 143.12% 23.35% 31.14% 19.35% W% §48. 317
PHYS & BIO SCI DIVISIONAL SUPPORT 319 20% 343.13% 377 90% 368 52% 335.77% 113 86% $2,339,856
FPHYS & BIO SCIENCES FACILITIES 54.41% 15.28% 21.77% 18.75% 22.24% 14.74% $128,316
COASTAL SUSTAINABILITY GRAD PROGRAM 100 00%: $37.600
Year-end Balance as a Percent of Exp = Core Funds Subset
201 02 2013 2014 2016 206 Cfwd

ASTROMOMY & ASTROPHYSICS 16.65% 2813% 24.07T% 2567% 47 00% $1,165,602
BIOLOGY CORE 5.52% 6.20% 11.61% 4.09% 10.13% $57,087
ECOLOGY & EVOLUTIONARY BIOLOGY 30.40% 46.08% 31.40% B2T% 26 40% 2204% $1.235,369
MOLECULAR & CELL DEVELDPMNT BIOLOGY 27 14% 17 36% 15 64% 4.73% 32.72% 3441% $2,261,327
CHEMISTRY AND BIOCHEMISTRY 26.14% 14 00% 11.87% 16.31% 20 44% 20.58% $1451,333
EARTH & PLANETARY SCIENCES 16.46% 12 63% 18.93% 23 89% 30 33% $1519,048
MICROBIOLOGY & ENVIRONMENTAL TOX, 2617% 16, 33% 13.30% 993% 10.99% 14 18% $216,066
INSTITUTE OF MARINE SCIENCES 17.07% 20.20% 28 63% 37.00% 45 43% 46 BT% $526,744
INTERDISCIPLIMARY INSTRUCTION 42.58% 35.20% 52.84% 28 53% 25. 4% 1542% $414,063
OCEAM SCIEMCES 33.23% 19.05% 29.36% 33.65% 39.61% 3r18% $719,604
MATHEMATICS 14 43% 2.95% 228% £95% 7.33% 653% £310,107
MATURAL RESERVES 117 06% 116.52% 79.84% T5.15% T0.60% 8491% $641,993
PHYSICS 16.31% 14.59% 11.11% 10.62% 2143% 56 26% $3.168,067
SC INSTITUTE FOR PARTICLE PHYSICS 47.71% 17.49% 24 16% 50.59% 24 41% 2263% $156,035
STEPSINSTITUTE

INST FR. GEOPHYSICS & PLAMET PHYSICS 26.33% 302.00% 187 57% 438.11% 175 36% 2934% $112,140

UCSC Office of Flanning and Budget, Budget and Resource Mgmt * Excludes Reserve Funds, Extramural Contract & Grant Funds, Multi-campus

Data Source: UCSC Data Warehouse (FIS) R h, Campus Provisi , Camp vide Clearing and Liabllitles, Transfers,

Report: UCSC Unit Financial Perspectives Student Aid, Plant/Capital Prejects, Purchased Utilities, Revenue, Encumbrances
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114 SOCIAL SCIENCES DIVISION

Year-end Balance as a Percent of Expenses -- Operating Funds®

2011 2mz 2M3 2014 2ME 206 Cfwd

SOC SCI ADMIMNISTRATION 11.79% 11.26% 12.13% 10.17% T74% 722% 181848
S0C SCI GENERAL 458 16% -3,560,13% 2.942.73% 611 44% 1.73.77% 470 41% $844 797
S0C SC| ACADEMIC SUPPORT 166.02% 204 T1% H1.71% 414 43% 132 34% 147 25% $1.822,573
SO0C SCI FACILITIES B2.04% 2.22% 267% -G48 T4% 12.11% 5 E2% $19,562
SOCSCI INTERDISCIPLINARY 389.99% 391.57% 372.09% 191 62% 177 41% 114 38% $1,287,723
ANTHROPOLOGY DEPARTMENT 16.21% 11.56% 14.57% 18.30% 19.91% 2273% $838,7595
ECOMOMICS DEPARTMENT 17.32% 14.56% 14.93% 14.62% 0.34% 21.28% $1,297 192
EDUCATION DEPARTMENT 14.12% 12.00% 1332% 12 04% 941% $341,052
POLITICS DEPARTMENT 15. 4% 18.78% 19.13% 18.15% 18 55% 1634% $456,057
S0CIOLOGY DEFARTMENT 18.28% 19.79% 17.20% 15.12% 30.02% 2B T71% $0825 926
PSYCHOLOGY DEPARTMENT 17.37% 0 63% 14 89% 12.76% 12 59% 1139% §784,319
LATIN AMERICAN/LATING STUDIES DEPT 15.84% 16.14% 10.42% 899% 1263% $153,202
ENVIRDNMENTAL STUDIES DEFARTMENT 29.34% 32.33% 2T 44% 21.73% 24 30% 21.89% $1,081,927
COMMUNITY STUDIES PROGRAM 12 45% 941 107.73% 9.35% 25 65% 7 85% $43,707
AGROECOLOGY PROGRAM 43.74% 3% 46.63% % 59.39% 28 53% $900,370
COLLEGE NINE ACADEMIC 40.53% 43.14% 41.00% 37 54% 20.97% 48 09% $186,218
COLLEGE TEN ACADEMIC 54 64% 49.83% 55.09% 6163% 57.72% 53 76% $190,256
NEW TEACHER CENTER =1,000.11% -2,826.99% 274.26% -20,834 85% 100.00% 100.00% $4,435
MRP| - COLLAB RSCH EQUITABLE CALIF 32.08% 0.00% -100.00% 0.00%

PACIFIC RIM RESEARCH PROGRAM L 0.00%

MRPI| GRANTS - SOCIAL SCIEMCES 10.29% 4% 156.16% S2ET% S268% 100.00% $0

Year-end Balance as a Percent of Expenses — Core Funds Subset
2011 2mz 2M3 2014 206 206 Cfwvd

SOC SCI ADMINISTRATION 11.79% 10.83% 11.83% 10.16% 774% 723% $181 246
SOC SCI GENERAL -1.572 58% 1,147.01% 6,349 T4% -257 03% 5372 99% 747 03% $700,345
S0C SC| ACADEMIC SUPPORT 139.74% 196.08% 203.69% 392 .99% 18 52% 135.06% 1,671,853
S0C SCI FACILITIES B0.52% 8.29% 2E7% -54 T4% 12.11% SEE% $19,562
SOCSCI INTERDISCIPLINARY 371ATH 516.80% 515.80% 240 85% 194 58% 6391% $436 573
ANTHROPOLOGY DEPARTMENT 12.30% 8.32% 10.09% 14.79% 18.69% $T36,734
ECONOMICS DEPARTMENT 4.83% 343% 4.07% 5.10% 9.00% $526 388
EDUCATION DEPARTMENT BE1% 4.33% 530% 519% 4BT% 359% $125,438
POLITICS DEPARTMENT B95% 2.00% 9.14% BT9% 10.05% 1.14% $199.427
SOCIOLOGY DEPARTMENT 8.15% 10.37% 9.06% 14 39% $4TE S48
PSYCHOLOGY DEFARTMENT 921% 11.46% 1% 7.08% $333,496
LATIN AMERICAMNLATING STUDIES DEPT 1.67% 2.16% 5.66% 1ET% $111,276
ENVIRONMENTAL STUDIES DEPARTMENT 11.20% 2.83% 10.01% 11.24% $4082TT
COMMUNITY STUDIES PROGRAM 4.93% 2.07% T4 1% 1741% S11% £45% $-10,339
AGROECOLOGY PROGRAM 26.05% 27.36% 1.13% B T4% 1 4,947
COLLEGE NINE ACADEMIC 23.19% 24.70% 23.78% 15.61% T 83% 18.91% §64,572
COLLEGE TEM ACADEMIC 20.39% 8% 10.86% 1254% 1561% 547,870
MEW TEACHER CENTER 100.00% 100.00% 100.00% 100.00% 100.00% 100 .00% §160

Acronyr: MRPIMulti-carnpus Research Programs and Dnitfatives

UCSC Office of Planning and Budget, Budget and Resource Mamt " Excludes Reserve Funds, Extramural Contract & Grant Funds, Multi campus
Data Source: UCSC Data Warehouse (FIS) Research, Campus Provisions, Campus-wide Clearing and Liabilitles, Transfers,
Report: UCSC Unit Financial Perspectives Student Aid, PlantiCapital Projects, Purchased Utilities, Revenue, Encumbrances
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164 ENGINEERING

Year-end Balance as a Percent of Expenses -- Operating Funds*

201 01z 03 2014 e 2018 Crwd

CE COMPUTER ENGINEERING DEPT 60.39% 60 36% 48 B6% 1B5T% 5T 56% 58 T6% §2608,673
EIOMOLECULAR ENGINEERING DEPT 43.54% 2971% 3329% 44 56% B501% 5651% §1904,511
€S COMPUTER SCIENCES DEPT 39.65% 34 67% 3571% 3572% B2 64% 75 72% | §4.453 085
ELECTRICAL ENGINEERING 85.95% 85.28% T8.62% E0.40% B9.20% 49.75% | §1,988 408
APPLIED MATH & STATISTICS 11.38% 15.02% 19.14% 8 T0% 2071% | $731,667
ENGINEERING GENERAL 300.81% 323.39% 406.26% 22069% 456 46% 35733% $7,164,241
ENGINEERING ADMINISTRATION T44% 14 03% 21.00% 20.71% 0% 40 B0% $677 451
ENGINEERING ADVISING&OUTREACH PROG 7.63% 4 77% £ 95% & 55% & 8% 5 74% §45,320
ENGINEERING DEPARTMENT SERYICE CTR 29.06% 45.13% 14 53% 1207% a 58% | $2,124
CTR BIOMOLECULAR SC| & ENGINEERING 174.73% 239.39% 179.18% 230 4% ANTH 24317% | §2,182,134
CTR INFO TECH RES INTEREST SOCIETY 228.19% HET1% 2035.05% 100 82% 153 32% 369 92% | $662,824
MRPI GRANTS -BSOE 345% 0.00%

CEMTER FOR GAMES & PLAYABLE MEDIA 24061% 114 24% 124.06% 2M95% 241.76% 391.04% $318,763
T TECHNOLOGY MANAGEMENT DEPT o4 57% 88 86% &0 06% 113 24% 122 80% 135 22% §15825 3243
COMPUTATIONAL MEDIA DEPT 71.62% 145 92% 301 64% 112.19% 46 608% 3921% | $894,234

Year-end Balance as a Percent of Expenses - Core Funds Subset

2011 0z 03 2014 2015 2016 Cfwed

CE COMPUTER ENGINEERING DEPT 18.45% 17.34% 13.40% \M% 25 65% $1,010,769
BIOMOLECULAR ENGINEERING DEFT 390.01% 27T 67% 21.63% 683% SE41% 48 EB% $1,462,286
€5 COMPUTER SCIENCES DEPT 851% 524% 344% 11.49% 24 04% 32 16% $1,783,731
ELECTRICAL ENGINEERING B7.74% 6232% 56 32% 74 86% 44 5T% 27 82% §1024,701
APPLIED MATH & STATISTICS 9.05% 2.21% 9.84% 17.06% IE0T% 17.91% $630,348
ENGINEERING GENERAL 277 48% 338 36% 468.77% 361 88% 544.16% 386 6% $6,469 322
ENGINEERING ADMINISTRATION 7.32% 14 74% 20.89% 28.54% 28.99% 40 25% $663,126
ENGINEERING ADVISINGROUTREACH PROG T46% 2.35% 4.03% 4.10% 1.73% 14,857
ENGINEERING DEFARTMENT SERVICE CTR 38%% 9.92% 0.76% 121% 401% 163% $2,124
CTR BIOMOLECULAR SCI & ENGINEERING 159.28% 124 1% 137.51% 184 45% 235 85% 208 14% §768,400
CTR INFO TECH RES INTEREST SOCIETY 21,203.39% 134 63% BE1.97% arn % -109.715 99% 123,070.79% $93,T08
MRPI GRANTS - BSOE 345% 0.00%

CENTER FOR GAMES & PLAYABLE MEDIA 237.15% 265.13% 107 48% 16247% 505 .32% 576 08% $191,918
T TECHNOLOGY MAMAGEMENT DEPT 65.76% 48.64% S53.74% T061% T14.77T% 81.98% $961,133
COMPUTATIONAL MEDIA DEPT 61.94% 43 41% S17.73% 108 66% iT43% I 61% §478, 149

Core Funds are defined & feral g
course fes. and materials faes)

{19%:x ), Lottery Funds, Rectver, Tution and dant Fess {axciuding ardurn s,

Acronym: MRPI/Multi-campus Research Programs and Initiatives

UCSC Office of Planning and Budget, Budget and Resource Mgmt * Excludes Reserve Funds, Extramural Contract & Grant Funds, Multicampus m
Data Source: UCSC Data Warehouse (FIS) Research, Campus Provisions, Campus-wide Clearing and Liabilities, Transfers,
Report: UCSC Unit Financial Perspectives Student Aid, Plant/Capital Projects, Purchased Ltilities, Revenue, Encumbrances
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