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Cash Review
Project #13-026
OBSERVATIONS

1

Observation
Safe Combination
The combinations for the safe
in the department have not
been changed on an annual
basis as required by University
policy.
Additionally, while there are
two separate combinations
required to access the safe, a
single individual possesses
both combinations in order to
retrieve patient valuables from
the safe as needed after hours.

2

Training Requirements
Training requirements have not
been completed in accordance
with policy.
There are no records of the
clinic manager completing
required cash collection
training and the clinic
supervisor has not completed
required annual refresher
training.

Criteria
BUS 49 Section IX.11 requires
that a safe’s combination must be
changed whenever a person who
knows the combination leaves the
employ of a cash handling unit. In
addition, the combination must be
changed at least once a year.
Documentation must be
maintained showing the date and
the reason for the combination
changes.

Risk
Not changing safe
combinations annually or
when an individual with the
combination leaves
employee with the
department can increase
the risk of inappropriate
access to the safe by
unauthorized individuals.

Priority
Medium

UCSF Cashiering Policy 300-14
requires all cash handlers and
depositors to complete initial
training and also requires the
completion of refresher training at
least annually.

Providing cashiers with
refresher training
provides additional
assurance that cash
collections will be
processed properly and
in compliance with
existing policies.

Medium

3

Management Corrective
Action(s)
By September 30, 2013,
management will change the
safe combinations and
continue to change the
combination in accordance
with applicable policy.
Additionally, management will
ensure that no individuals will
have both combinations to
open the safe, unless so
necessitated and authorized
by management, who shall
maintain a record of when the
safe is accessed under these
circumstances.
By September 30, 2013, LPPI
management will ensure
compliance with policy by
having the clinic manager and
supervisor complete the
required cash handling
training.

